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2019 Funding Guidelines & Application Process

Introduction

Women in Sport is central to the work of Sport Ireland, the Irish Judo Association has received funding
for 2019 & 2020 to support our Change the Numbers campaign. The Irish Judo Association is
committed to increasing women’s sustained involvement in judo as coaches, volunteers, leaders and
participants. The purpose of this funding process for Women in Judo is to achieve this commitment,
enhancing all aspects of sport through the involvement of women of all ages, abilities, and
backgrounds.

Target Areas & Objectives

Sport Ireland identifies four areas as current gaps & future opportunities for women in sport. The Irish
Judo Association has designed it's Change the Numbers campaign based on the four areas below as

set down by Sport Ireland. These four areas are as follows:

1. Coaching and Officiating
- Broaden the coaching base to include more women from grassroots to high
performance
- Increase the number of women officiating and refereeing

2. Active Participation
- Significantly reduce the active sport participation gradient between men and
women
- Reduce the drop-out from physical activity and sport in young girls
- Engage with women of a minority background

3. Leadership & Governance
- Progress towards greater gender balance in Board/Club membership of the Irish
Judo Association

Target Area Objectives

- Provide a pathway for women aspiring to become leaders within the Irish Judo
Association

4. Visibility
- Increase the visibility and profile of our female role models in sport
- Use the heroes of today to inspire the next generation of future Olympians and
Paralympians
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Women in Sport Programme Application Form

Club Information

Name of Judo Club:

Name of appointed lead for Women in Sport
in your club:

Email address & phone number for
appointed lead:

Background

Has your Club received Women in Sport
funding from the lJA previously?

If yes, please provide a brief description of
the programmes previously delivered
through IJA Women in Sport funding:

(max 50 words)

Programme Overview

Title of IJA Club Women in Sport Programme:

Brief Description of Programme:
(max 50 words)



Programme Detail

Is this a new programme? Yes/No

Target area of programme:

Please refer to the four target areas — you do
not have to select all four target areas for
your programme

Objectives of programme:
(max 50 per target area words)

Profile of women targeted:
Age, ethnic background, etc.

Will this programme involve a partnership
with other organisations or LSP?
If yes, please provide detail

Coaching & Officiating
Aim:

Active Participation
Aim:

Leadership & Governance
Aim:

Visibility
Aim:

Coaching & Officiating
Objectives:

Active Participation
Objectives:

Leadership & Governance
Objectives:

Visibility
Objectives:

Coaching & Officiating

Active Participation

Leadership & Governance

Visibility



Programme Budget

Please provide a budget of all sources of income and expenditure for the programme

Income

Sport Ireland/IJA Women in Sport Funding
(Requested Amount)

Other sources of income
Please explain

Total Income

Expenditure

Programme Costs
Please detail

Marketing & Communication Costs
Please detail

Total Expenditure

1JA WIS Co-Ordinator & IJA Office Use

Reviewed by:

Assessment of Proposal considered by:

Budgets Reviewed by:

Queries Raised:

Approval Granted:

Reason for Approval:



