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IJA Secretarial 2021 - 2022

 This report is an account of the activities of the Irish Judo Association since the last AGM in July 2021.

 While we were hopeful of getting back to our sport following last year’s AGM in August 2021, we were in
the main very disappointed. While our clubs were able to practice judo in the north, many clubs in the
south had only a handful of classes, before we were further restricted from our sport during the winter.

 2021 again saw the Irish Judo Association cancelling its major tournaments; The Irish Open and All
Irelands 2021, were not permitted to take place. This was in addition to National Grading and various
provincial competitions being cancelled.

 On the positive side for 2021, we saw 2 National Squad sessions take place in the latter half of the year,
in Dublin and in Galway. Players from these camps also attended international training camps at the
end of the year.

 Further positive 2021 news was the IJA Women in Sport Programme. The IJA WIS commission is chaired
by Antoinette Earl, 4TH Dan. Antoinette has been so enthusiastic and positive in this role. She has
introduced the WIS Club Development Project, The Role Model programme and has also managed to
secure the services of Olympian Megan Fletcher to come to Ireland and give masterclasses. Our WIS
commission was also in receipt of a substantial grant of €60,000 from Sport Ireland, to fund our WIS
programme. Further details will be provided later by Antoinette in the WIS report.



IJA Secretarial 2021 - 2022
 As our Sport Ireland Safeguarding risk assessment had been completed, it was the turn

of clubs to complete their own Sport Ireland Club Framework self-assessment. This is an
essential part of any club’s administration to ensure they are compliant with the rules
set out by Sport Ireland and also morally, to safeguard our children and vulnerable
adults.

 Our Governance Code has been updated to the standard required by Sport Ireland. As an
organisation in receipt of government monies, we are appropriately required to act in
line with the tenets of Transparency, Accountability, Integrity and Leadership.

 Our strategic plan for 2021-2026 was launched in October of last year.

 This plan, developed in consultation with members, clubs and commissions and based on
the data received from our surveys and questionnaires, highlights the key goals and
actions that will see the organisation through an exciting five years as the national
governing body for Judo in Ireland. Each club was sent a copy of this plan and it is also
available on our website.



IJA Secretarial 2021 - 2022
 In 2021 we applied for an obtained a number of grants totally €70,000 under the Covid-19

Grant Scheme. These grants included:

• Funding for NGB’s, for which we were awarded €15,000

• Club Support Fund, for which we were awarded €20,000

• Sport & Physical Activity Restart Fund, for which we received €35,000

One of these Covid-19 grants had the specific purpose of employing someone to market
our sport at grassroots level. The successful candidate, I happy to say was Carrie
O’Keeffe, who will work with us for a year and has already proved to be a great asset to
Irish Judo.

 In early 2022, along with our Core Grant funding of €150,000, which I am delighted to 
confirm was €50,000 more than 2021, we were allocated €226,600 High Performance 
Grant, an increase of €156,600 to support our HP programme annually to 2024.

 Provincial Councils are up and running again with provincial squads active in Munster and
Connacht. In Leinster, clubs are getting together to hold various events such as First Aid
Training and Kids Fun Days, while the Ulster Council should be active after the summer.

 Our staff increased to 5 in Feb/April 2022.

 The Commission Reports that follow will provide a detailed update on each section of our
organisation.

 Thankfully 2022 arrived with a much more optimistic outlook for our sport. While we have
lost many existing members, we have also gained new members, which can only be
positive for our sport.



Administration 2021-2022
Core Team

 Five members of staff 

 Three – Core IJA Office

 Two – Performance Programme

Core Areas of Focus

 Continuous Focus on Compliance 

 Accurate Record keeping

 Membership Database

 Club Database

 Accounting & Funding Applications

 Monthly Finance Administration

 Managing relationship with IJA Stakeholders

 Marketing and Communications

Increased areas of focus for 2022:

 Governance Code 2022 - ongoing

 Safeguarding Self-Assessment 2022 – review 
in three years 2025

 Administrative support of vetting

 Administrative support Safeguarding 1 2 3

 Administrative support of HP & NS 
Programmes

 Full Review IJA Polices & Procedures – review 
in three years 2025

 Strategic Plan Launch 2021 – 2026 – yearly 
review June 2022

 Performance Programme 



Compliance & Legislation Improvements

 Full Association Audit of all Clubs

 Safeguarding Self-Assessments

 Vetting

 Coaching Qualifications

 Review of Governance code

 Children’s Act (2015)

 DLP, Children’s Officer, Mandated Person 
(March 2018)

 General Data Protection Regulation (25th May 
2018)

 Sport Ireland Core/Performance 2021/2022

 Sport Ireland – Pulse Review by KOSI

 Governance Code 2021 - completed



Membership & Club Trends 2021 V 2022

 1197 Members 2021

 37% Drop from 2020 due to impact of Covid 19

 Club Affiliations dropped to 47 in 2021

 69% Membership is Under 18 

 Above represents 28.1% Female & 71.9% 
Male

 5% Membership is 3rd Level Student

 Above represents 22.5% Female & 77.5% 
Male

 26% Membership is Over 18

 Above represents 28.0% Female & 72% Male 

 AFAB represents 0.02% of membership

Overall Trends

Trends by Age Group

Trends by Gender

 24.2% Female 
 75.6% Male 
 0.02% AFAB

Total Registration

 Membership & Club Affiliation received 
still make full assessment of trends 
difficult to interpret in 2021

Trends of Clubs

 Connaught Clubs – 11 (352 members) 
 Leinster Clubs – 20 (447 members)
 Munster Clubs – 8 (136 members)
 Ulster Clubs – 8 (262 members)



Anti- Doping Report 2021 - 2022
Anti Doping Officer - Deirdre Leonard 



Anti-Doping Report 2021 - 2022

 Anti-Doping current information is located on the front page of IJA website with a 
direct link to Sport Ireland Anti-Doping website

 Irish Judo Association prepared their first ISE Plan in 2021 (International Standard of 
Education) with regards to Anti-Doping Education in line with WADA requirements

 Sport Ireland Anti-Doping held online education seminars for IJA HP Athletes & Athlete 
Support Personnel in May 2021 in advance of Tokyo 2020 (2021) & February 2022 in 
advance of Commonwealth Games 2022 (joint strategy with Sport NI)

 The Irish Judo Association issued information wallets electronically to the IJA HP 
Athletes & Athlete Support Personnel at the start of 2022

 All IJA membership forms and National Events note Anti-Doping can be conducted in 
conjunction with Sport Ireland Anti-Doping Rules which are compliant with the World 
Anti-Doping Code and tests shall be conducted in line with best practices

 Five Athletes were registered to the RTP in 2021, this will rise to six in 2022
 There were 12 tests carried out in 2021 with no positive tests in 2021. Testing 

continued in 2021 regardless of the impact of Covid 19



Grading Commission Report 2021 To 
2022
Grading Commission Chairperson – Harry McGuigan



Grading Commission Report 2021 -2022
National Gradings 2021

 Nothing to report in 2021 to due Covid 
19 restrictions

 Some promotions awarded after theory 
and kata requirements were videoed & 
submitted via email where points were 
already accumulated

 Some IJA Judoka competed abroad 
where applicable & picked up 
competition points

 Videos & Competition Sheets verified 
through Grading Commission & IJA 
Office

 Thanks to Frederic Marmain for 
logistics support

National Gradings 2022

 20th March 2022 – 45 Male & 1 Female 
(informed in advance due to online 
registration so didn’t have to travel) 
Judoka. Promotions one 1st Dan, one 3rd Dan 
and one 4th Dan

 12th June 2022 – 39 Male & 6 Female Judoka. 
Promotions seven 1st Dan, one 3rd Dan and 
one 5th Dan

 Online Registration for National Grading has 
been successful and will continue in 2022

 Theory/Kata can be demonstrated via video 
if wins/points are accumulated

 Next National Grading – 16th October 2022



Kata Commission Report 2021 To 
2022
Kata Commission Chairperson – Martin Savage



Kata Commission Report 2021 -2022

 First Nage-no-Kata Course for Coaches held in Yoroi Dojo, Navan. Considering the number of IJA 
coaches presently working the attendance at this was poor. A second course scheduled had to 
be cancelled through insufficient interest

 A Zoom Meeting was held with the President Seán Fleming regarding the part the Kata 
Commission could play in examining Kata for gradings

 The Nage-no-Kata Coaching booklet is completed. This is not a manual on how to do Nage-no-
Kata but an Aide Memoire for those who have attended Kata Courses

 Second Nage-no-Kata course scheduled 18th of September 2022 in Wild Geese Judo Club, 
Dublin.

 Work on Katame-no-Kata to commence in the autumn



Referee Commission Report 2021 To 
2022
Referee Commission Chairperson – Kevin Fitzmaurice



Referee Commission Report 2021 -2022
Refereeing Attendance

 IJA Referee attendance at IJF World Veterans Lisbon 2021 - C Hickey. 

 No other Referee events in 2021 due to Covid 19 delays

Competitions 2022

 IJA & BJA referees in attendance at Irish Judo Club Challenge April 2022

 IJA & BJA referees in attendance at All Ireland Schools May 2022

Training 2022

 A review of training to be undertaken in Q3 2022

 Referee Training manuals under draft review Q3 2022

 CARE System being purchased by IJA for Q3 2022



Coaching Commission Report 2021 To 
2021
Chair Coaching Commission – Seán Fleming (Interim)



Coaching Commission Report 2021 -2022

 Delivery of Coaching Programmes 2021/2022

Level 1 course IJA10021 & IJA10022 merged together during the early part of 2020 in an effort to counter 
lost time during Covid 19 – certification pending as last few participants get documents together

Level 1 course IJA10022 days completed - certification pending as last few participants get documents 
together

Level 2 course IJA20006 days completed - certification pending as last few participants get documents 
together

Intro to Coaching held for the first time IJA00022 - days completed - certification due in coming months

Coach Developer – Sport Ireland Coaching – 2 Females Candidates registered from the IJA

Further Course due Q3 for Level 1 & Level 2 courses



Veterans Judo Commission Report 
2021 To 2022
Veteran’s Commission Secretary – Donal Tannam



Veteran Commission 
Report 2021 -2022

Irish Veterans were slow to return to the competitive 
circuit after a long lay-off and there were anxieties about 
travel and being trapped abroad to isolate.

 After Christmas 2021 training had resumed somewhat 
and the Irish Judo Association Club Challenge drew 42 
entrants. After that, a Gold and Bronze were taken at the 
Northern Ireland Open. High Wycombe Masters 
celebrating its 35th year yielded 3 Gold, 1 Silver, 3 
Bronzes. 

Enda Hackett braved the travel concerns and took a 
Bronze at the European Veterans. 

After a tentative start in late 2021, Paul Cummins School 
Of Judo hosted two successful Squad Sessions to date in 
2022.



Adaptive Judo Commission Report 
2021 To 2022 
Adaptive Judo Commission Chairperson – Mr Fredrick Marmain



Adaptive Judo Commission Report 2021 -2022

Frederic Marmain – Chair of the Adaptive Judo Commission advises there are no matters to 
report on for this AGM.



Competitions Commission Report 
2021 To 2022 
Competitions Commission Chairperson – Leo Gibbons



Competition Commission Report 2021 -2022

Events post AGM 2021

 Events cancelled in 2021: All Ireland 
Schools Championships (May 2021) & All 
Ireland Championships (December 2021), 
Irish Open March 2021.

Events 2022

 Irish Judo Club Challenge April 2022

420 entries - NIA

 All Ireland Schools May 2022

208 entries - Phibblestown

Events for Q3 & Q4 2022

 All Ireland Kyu & Veterans – 20th

November 2022 (Phibblestown)

 All Ireland Championships – 10th

December 2022 (NIA)

Events for Q1 & Q2 2023

 Irish Open – 1st April 2023 with 2 day 
camp (NIA) 

 All Ireland Schools – 3rd June 2022 (NIA)

 Event for consideration February 2023 –
Irish Judo Club Challenge



Competition Commission Report 2021 -2022
Firstly – The Positives:

 NIA is an excellent venue for our National events

 Improvement in new mats & mat numbering

 New medals which we hope to keep changing 
every few years

 IJA mat side banners have made the venue look 
better

 Recent events show that clubs are supporting our 
events with players (630 + entries for last 2 
events)

 Irish Judo Club Challenge – review to remain on 
the IJA Calendar of Events

 I would like to test the viability of a Provincial 
Team event on our Calendar of Events

 All Ireland Kyu event on Calendar of Events for 
Q4 2022 for the 1st time

However……

 We must solve the issue of getting more IJA Referees 
& Volunteers to run our events. We need clubs & 
members to ‘step up to the plate’ and help out!

 Move all National events to the NIA

 Review entry fees – higher costs to run events NIA 
with expenses for Referees & Table Officials at our 
events

 We need a new online entry system and we hope to 
test new ones before All Irelands 2022

 Attend likes of BJJ events to see what we can learn 
from how they run their events

 Ensure we have ‘staggered’ weigh-ins for National 
events to people are not travelling early for weigh-in 
and then not competing until 3.00pm that afternoon

 We must have a number of people in place who can 
run our National events who can ‘step in’ in where 
required

 We try to improve our events each time we run an 
event



NB – for all Clubs & Members

The 3 most critical things to resolve for our National events:

 increase the number of IJA Referees 
 increase the number of Table Officials
 increase the number of Volunteers

Put your hand up and ask how you can help



WIS Commission Report 2021 To 2022
WIS Commission Chairperson – Antoinette Earl



WIS Commission Report 2021 -2022
 Chair: Antoinette Earl, Ellie Dennis, Grainne Murphy

 Sport Ireland WIS Project: Change the Numbers 25/75  → 50/50

WIS Judo 2021 - 2022
We have 5 projects under way with the help of the WIS funding from Sport Ireland 2021 and 2022. These 
follow the pillars that Sport Ireland identify as the foundation for growth of women in judo. 

Project 1 – WIS Club Development

Project 2 – Leadership & Governance

Project 3 – Coaching

Project 4 – Participation

Project 5 - Visibility



Project 1 – WIS Club Development
 This project has been rolled out to 15 clubs at this time (9 in 2021). Its objectives are to increase the numbers of girls and 

women participating in judo, to grow the volunteer base in clubs, to encourage more women to train as coaches and 
referees and to encourage clubs to develop their connections to other clubs and the community. It was developed by the IJA 
WIS Commission as a way to deliver the overall objectives of the WIS programmes. In visiting individual clubs Antoinette has 
had the opportunity to explore the capacity of the club to meet these objectives and to offer help to do so. 

 This project works well with Project 4 - Participation and clubs have appreciated the practical help with marketing, sourcing 
the necessary uniforms and removing other cost barriers as appropriate.

 This project also supports Project 3 - Coaching, where the women coaches and those who are training to be coaches benefit 
from mutual support and the collaborative dynamic.

 The increasing involvement of the Local Sports Partnerships has been very productive and the IJA WIS Commission would 
suggest it is essential that all clubs available of this resource. 

 In terms of sharing research ideas, most clubs are receptive to the ideas initially but find it challenging to make space in 
their schedules to accommodate extra classes which would be a benefit to beginners. Antoinette will work with each to help 
them find a way. We know from research what teenagers and women want from sport, and clubs need to meet these 
expectations or be forever the club with the proud photos of 100% male members on their website. At this stage clubs need 
to step up and walk the talk. 

Adolescent Girls Get Active | Sport Ireland

https://www.sportireland.ie/GirlsGetActive


Project 2 Leadership and Governance

 The use of funds here has a had a very positive 
impact on the women who participated in the 
Leadership course hosted by Swim Ireland.  Every 
woman who completed this course is making 
valuable contributions to judo.

 Our sport suffers from lack of capacity to develop, 
lack of good dojo space and has clubs that are 
operating at a very small-scale level. More needs to 
be done to recruit the women in your club to 
positions to help develop the club. Make space for 
women. It has been done, very successfully, here. 

 Governance – in 2021 we had 3 female members of 
the EC out of 8 members. This is an excellent level 
of representation at this level (but it has been 
reduced in 2022). The Commissions, who advise the 
EC, have a very low level of representation by 
women. In 2022 the WIS Commission made a 
recommendation to the EC that women should be 
invited on to all the Commissions to have more 
balanced input into decisions, put a parents’ point 
of view, share young women’s perspective. This 
recommendation has the support of the Executive 
Committee. 

 The IJF now require all affiliated National Judo 
associations to set up a Gender Equality 
Committee. 

 WJD 2022: Inclusion – From Equity to Equality / 
IJF.org

Project 3 Coaching

 The overall aim of the project is to grow the numbers of women 
coaches in the sport. We have a steadily growing number of 
women on a pathway to qualifications, aided by WIS funding and 
mentorship.  In conjunction with Project 1, Club Development, a 
number of women coaches have run women only classes. These 
have been very successful, in terms of numbers and growing the 
awareness of the value of judo to women of all ages. 
Congratulations and thanks to Iwona Osenkowska, Anne-Marie 
Minogue, Noreen O’Loughlin, Mina Ishihara, all very special and 
successful in their clubs.

 Iwona, recently graded to Sandan, international competitor, 
opened her own dojo in October; she says she wished she did it 
sooner. She collaborates with Paul Cummins in coaching and 
competition organisation. Noreen has been coaching 22 women 
in judo, all through the Irish language, amazing job.

 Mina set up a women’s class in May 2022 and has a dozen women 
training on Friday nights in Galway city. Anne-Marie put us on 
the front page of the Sport Ireland website with her girls’ classes 
which have been running since September 2021.

 We are working on bringing more women into officiating. Now 
that we have tournaments happening again it is apparent that 
women are looking to be involved. They are happy to be 
identified and encouraged to develop skills and volunteer for 
officiating.

 Refereeing is a slow growth area. Developing the judo skills to 
referee at any level is demanding. We must design a pathway to 
refereeing for women now. 

 Video Spotlight: Judo for Girls Kilkenny | Sport Ireland

https://www.ijf.org/news/show/from-equity-to-equality
https://www.sportireland.ie/women-in-sport/news/video-spotlight-judo-for-girls-kilkenny


Project 4 Participation

 This has developed mainly through the 
direct involvement of the WIS Chair and 
Project 1. Visiting clubs gives a good 
opportunity to assess their capacity to 
develop courses for girls and women in 
judo. This is on-going. 

 Barriers to participation that have been 
addressed include #marketing to girls 
and women specifically, supporting 
women to coach in clubs, supplying the 
judo uniforms (which are essential) and 
giving financial support.

 Post Covid, most clubs are re-building 
their numbers and many are actively 
seeking advice on recruiting and 
retaining girls and women. 

Project 3 Visibility

 This has been a great opportunity for clubs to see our 
top girls, chosen from within each province, on the 
mats in local clubs. Our young role models visit clubs, 
train, chat about their judo life and showcase their 
skills to members. They have been well supported by 
clubs, invited to special events in clubs or to normal 
training. Their costs are being covered by the WIS 
funds.

 We have had visits from Megan Fletcher, our recent 
Olympian, who has coached our young women and our 
women coaches in a club setting. As she is a trained 
teacher as well as a coach she has been outstanding 
and inspirational, telling us of her Olympic journey, 
her training methods and her judo life. The experience 
of working with our best players has also been 
inspirational for Megan and she has set her sights on 
coaching at a high level in future. 

 Lisa Kearney, our 2012 Olympian, will be visiting in 
October 2022 to work with younger players based in 
Northern Ireland, to spread the influence of our 
Olympians. 



# One of the posters, featuring our 
top young women, designed and 
distributed to clubs to help with 
marketing to girls and women.

Robin Lowry visiting Drogheda 
Academy of Judo 

CHANGE IN PARTICIPATION NUMBERS 

NEW MEMBERS (JAN – MAY 2022)

TOTAL MALE FEMALE % INCREASE

2021 365 264 101 28% INCREASE

2022 610 388 222 36% INCREASE



10400, 39%

6848, 25%

3418, 13%

2614, 10%

3601, 13%

Project 1 AE WIS 2021

P 2 Leadership Governance

P 3 Coaching

P 4 Participation

Project 5 Visibility

Funding and use of funds

Total Expenditure for 2021 €26,881

Lastly, huge thanks from Ellie, Grainne and 
Antoinette for the ongoing support that we have 
had for this important area of Irish judo. We 
must thank Deirdre Leonard; these projects 
wouldn’t grow without you, Deirdre. Carrie, our 
marketing & communication administrator, 
always helpful and thoughtful, we appreciate 
all your work and enthusiasm for WIS. 

If we had an award for WIS Volunteer of the 
Year (and there are many who qualify) we 
would single out Una Howe (Cotter) of Cork City 
Judo Club. We would clone her and share her 
energy and positivity. 

Thanks to Sylvia and Seán for your support and 
encouragement along the way and to the 
Executive Committee for believing in what we 
do. 

Lastly, thanks to the women judoka who are 
part of this process for all women in judo, 
current and future, we look forward to more 
exciting developments in 2022 and beyond. 



Treasurer’s Report 2021
Honorary General Treasurer – Mr Paul Green



Treasurers Report - 2021 -2022
 The financial statements for the 

year ended 31 December 2021 
show an overall surplus
of €56,326 compared to a surplus 
in 2020 of €40.601

 Our total income for 2021 was 
€486,449 compared to €347,340 in 
2020, an increase 
of €139,109

 We can see that membership have 
decreased by €20,144 from 
€52,050  in 2020 to
€31,906 in 2021, this is a direct 
result of lockdown due to COVID 
19 from March 2020

 Because of COVID 19 support 
received from Sport Ireland, we 
were able to pass applied funding 
directly to our membership clubs 
and individuals

 We will see that competition fees 
income was zero in 2021 and 2020 
due to the COVID 19
pandemic but you will note that 
competition costs have increased
from €2,609 in 2020 to €3,279 in 
2021

2020 2021 increase/(Decrease)

Sport Ireland
HP

139728 235727 95999

Sport Ireland
CORE and other

131435 196422 64987

Membership
and affiliation

65680 36426 -29254

Competition 0 0 0

Gradings 3646 799 -2847

Coaching 1400 700 -700

Other 5451 16375 10924

total 347340 486449 139109



In closing, I would like to thank Deirdre and all our staff for their hard work behind the scenes and 
for their continued professionalism in the office.
Regards Paul Green IJA Treasurer

 The main increase in funding streams is from 
Sport Ireland which increased from €131,435 to 
€196,422, an increase of €64,987. The main 
increase in this stream was from the Women in 
Sport grant (increase of €21,201), Covid 19 grant 
support (increase of €21,847) and Aspire Project 
(increase of €21,939)

 Due to government restrictions because of COVID 
19 pandemic activities for our grass roots 
membership has been severely curtailed during 
the 2021 year

 The board has worked hard and implemented 
various initiatives to support our membership. 
From January 2022 there have been no 
restrictions on judo activities across the 32 
Counties.

 The IJA, since the lifting of restrictions, has 
appointed a new National Lead Performance 
Coach and appointed a new marketing and 
communications administrator.

 The IJA has arranged for Sport Ireland Ethics to 
provide delivery of Safeguarding 1,2 and 3 
course for coaches and volunteers

 We have completed the Level 2 coaching course 
which was started before the pandemic, 
completed a level one coaching course and 
introduced an introduction to coaching course

 We have had two national gradings and had the 
Irish Judo Club Challenge in April 2022 followed 
by the All Ireland Schools in June 2022, allowing 
our judoka to compete domestically

 We have judoka at cadet, junior and senior 
squad level who have competed internationally

 The Women in Sport programme has been 
prominent in its promotion of their activities 
with all engaged clubs



President’s Address 2022
President – Mr Seán Fleming



President’s Address 2022
A chaired, failte roimh uilig anseo inniu go dtÍ an Cruinniu Bliana Judo na h-Éireann.

Welcome all to our AGM. It is great to be able to have our meeting again away from Zoom. It is most certainly a sign that life

is back to normal, whatever normal means now. Thanks to Sylvia and our Commissions for delivering a comprehensive review

of our past year. It has been one faced with many challenges but one that as an Association, Clubs and Members we made a

great effort to keep the sport of judo viable within our communities and within the corridors of power in Sport Ireland.

We launched our Strategic Plan outlining 6 Pillars that we as an association hope to develop. When I speak of the Association,

I am not just talking about the Top Table or Executive, I am talking about every member. It is the duty of all of us to strive

for improvement. The role of the Executive is to formulate a strategy to facilitate this and to ensure governance and

leadership.

Improvement is an important word. We all must set ourselves a target that will enable improvements to take place. Be it a

target that as a coach my next lesson will be better than the last because I did do self-analysis and evaluate my previous

session to learn. If I am organising a competition, I will take the necessary steps not to repeat the difficulties that happened

this year, or even just provide an upgrade on the prizes.



President’s Address 2022
As administrators we are attending seminars and conferences geared to encourage better leadership and governance. As

coaches I would strongly encourage you to do the same. All the courses do not have to be judo specific. There are many

courses provided that look at how to coach young females, strength and conditioning for the adolescent athlete, managing

weight, how to build a better club, managing finances within a sports club and marketing. As an Executive we have made a

commitment that we will be providing coaches the opportunity to access courses to facilitate their development as judo

coaches.

Through the commissions the plan is to provide opportunities to facilitate improvements, be it in the areas of coaching,

refereeing and competition officials. During the time of lockdown, it provided us with the opportunity to do an internal audit

of our strengths and areas in need for improvement. The three areas previously mentioned are in need. If we are happy to

remain as we are, we will not maintain the status quo, we will go into reverse.

In the area of governance, we have been actively working with Sport Ireland looking at how we can improve our

internal governance such as the constitution. They have made some recommendations and it is our intention to

have a period of consultation with the membership before any changes are presented to the members later this

year at an EGM.



President’s Address 2022
At this stage I must congratulate the vast majority of clubs who have worked hard to bring about the necessary changes and

adaptations to facilitate their compliance with the Sport Ireland Compliance Code. An area of responsibility of the Executive

Committee is to make the final judgement on Higher Grades, 6th Dan and above. We agreed several years ago that we would

apply the guidelines set down by the IJF when it came to awarding the Honorary 6th Dan. Only the EJU and IJF have authority

to award grades above 6th Dan but must have the support of the National Federation. It gives me great pleasure to announce

several of our members who will be presented with their 6th Dan. After consultation with officials from the EJU and IJF to

ensure that proper procedures and time have been adhered to, I am pleased to announce that Donal Tannam, Alonzo

Henderson, Fr Jude McKenna and Gerry McCabe’s applications for 6th Dan have been ratified by the Executive.

Donal will be presented with his award at the All Irelands in December as he must complete the necessary time set out by the

IJF. Alonzo will be presented with his award at the All Irelands in December. Fr Jude will also be presented his award at the All

Irelands. The IJA are awarding Fr Jude his 6th Dan from Ireland even though he was a recipient of a 6th Dan in Zambia. The IJF

requested that Ireland do it as another nation cannot present a person an honorary 6th Dan who is not their national. We are

delighted to facilitate this to such a worthy recipient who did such sterling work in promoting judo on the continent of Africa

whilst serving as an Irish Missionary. I am also happy to announce that Gerry McCabe’s application for promotion to 6th Dan has

been ratified by the Grading Commission and Executive. Gerry has still to serve a waiting period as set out by the EJU and IJF

but as soon as this time is up, he will be awarded his 6th Dan belt. Congratulations to all recipients.
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We have also restructured or National Squad Programme. Ciaran Ward is the Performance Director and Chloe Cowen

Vickers is the National Squad Performance Lead Coach. I would like to take this opportunity to thank Lee Calder for

the work he did during his tenure, and it is good that Lee will continue to be involved in the programme as a

support coach. There will be support coaches appointed by the Performance Director and Performance Lead when

the need arises.

These will be appointed in the basis of need and the best candidate available. Ciaran presented the Plan to

coaches, players and parents last week. This is the plan for moving forward. Part of the Plan is to have input from

Provincial Coaches. The appointment of the Provincial Coach is the responsibility of the Provincial Council as one fit

doesn’t fit all. Having spoken with both Ciaran and Chloe they are very much willing to work with the Provincial

Coaches in an effort to ensure that the delivery at the Provincial Squads will give the best opportunity to players to

engage with the National Squad.
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We have a small but dedicated squad competing at international events. Both Ben and Megan Fletcher have retired

from international competition, and I want to thank them for their contribution to Irish Judo. During their time they

both qualified for the Olympic Games and won many IJF World Tour medals including Grand Slams and Grand Prix

medals. Bearach Gleeson, Joshua Green, Eoin Fleming and Rachel Hawkes won medals on the senior IJF World Tour

since our last AGM. Bethany McAuley has qualified to compete at the European Youth Olympic Games later this

month.

We have also had encouraging performances from some of our Junior and Cadet players winning medals at UK

competitions and learning what it takes to compete on the international circuit. It is good to see that Enda Hackett

has continued the tradition of Irish Veteran players winning medals at major international competitions with his

Bronze medal at the European Veteran Championships recently.

Players winning medals on the international circuit is great and raises the profile of our sport and it is an important 

benchmark for Sport Ireland when we are seeking funding, but it is only a small percentage of our membership. We 

must be looking ways to increase our base at club level.
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Earlier this year, Carrie, provided all clubs a manual on promoting our clubs. We have some clubs who are very active on

social media, and it is great to follow the activities within their clubs. Too many are not promoting themselves. At National

level we have increased greatly our social media exposure but clubs if you want to increase your membership you need to get

yourselves known. It is a competition amongst many sports for the same children. People are not going to walk into your dojo

if they don’t know you are there. We must sell ourselves. At a recent EJU meeting I had discussions with the new EJU

President, Lazlo Toth, and he is keen to promote judo throughout Europe into Education.

I know we have a difficulty here in Ireland that the majority of our coaches are not full-time judo coaches and are not

available during curriculum time or immediately after school. It is an area that as clubs and an Association we need to try and

tap into. Creating a link between the local school, both at Primary and Secondary level, and the judo club will give the

opportunity to grow your membership and hopefully a better chance of sustainability. I would encourage club coaches to

examine this. There may be others within your club, if they gained their coaching qualifications, could take the sessions and

make the school/club link. It may mean thinking outside the box but sometimes necessity is the mother of invention. There

are judo sessions specifically designed by the EJU and IJF for school programmes.
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We are here today reporting and commenting on our sport of judo in Ireland. It is important I believe that as an Association

we give our support to our fellow judoka in Ukraine. The sport at grassroot level has been devastated by the Russian

invasion. Ireland has welcomed many Ukrainians into the country. I would ask all of our clubs to be proactive in welcoming

any of these people plus refugees from other war-torn countries into your clubs. Judo can provide a place of stability and

security. The IJA will provide free membership for any of these players. I am aware that Richard Murphy is trying to organise

judo sessions for refugees in the Galway region. This is to be encouraged and if any other club can facilitate these people, it

would be most welcome.

Finally, I would like to thank my fellow Officers and Provincial Representatives for all their work on Executive this past year.

Our Commission Leaders and volunteers. The Club coaches, players, parents and guardians. Deirdre in the IJA Office for all

her work. She most definitely goes beyond the call of duty too often on behalf of this Association. Sean C in the Office and

Carrie for the super work in the area of social media, marketing and promotion. All involved at National Squad level,

especially Ciaran and Chloe for their efforts. None of us on the Executive ever believe that everything we do is perfect, but I

can assure you that everything we do is always for the betterment of this Association. Thank you for your support this past

year and let’s work together to make next year a good one.

Ar aghaidh le chéile. Go raibh maith agaibh.
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Minutes of Irish Judo Association 2022 AGM 
Date: 3rd July 2022 

Time: 12pm     

Location: Irish Sport HQ, Sport Ireland Campus 

Present:      

Name     Club 

Sean Fleming (SF)   Yamakwai Judo Club 
Sylvia O’Flynn (SOF)   Renmore Judo Club 
AnneMarie Minogue (AMM)  Kilkenny Judo Club 
Harry McGuigan (HMcG)  Renbukan Judo Club 
Graham MacHale (GMacH)  Judo Ichi Dai 
Richard Vaniukevich (RV)  Fudoshin Judo Club 
Antoinette Earl (AE)   Kilkenny Judo Club 
Valery Vaniukevich (VV)   Fudoshin Judo Club 
Willie Lyons (WL)   Portmarnock Judo Club    
Leo Gibbons (LG)   Swords Judo Club 
Deirdre Leonard (DL)   IJA Office 
Apologies:  

Paul Green (PG)    Konarakai Judo Club 
 

AGENDA 

1. Apologies for Absence 

2. Minutes of 2021 Annual General Meeting 

3. Secretarial Report & Commission Reports 2021 
• Anti- Doping Report   
• Grading Commission Report 
• Kata Commission Report 
• Referee Commission Report 
• Coaching Commission Report 
• Veterans Judo Commission Report 
• Adaptive Judo Commission Report 
• Competitions Commission Report 
• Women in Sport Commission Report 

 
4. Hon Treasurer’s Report 

5. President’s Address 
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Item Description Action Action By & Due Date 
1.0 Apologies for Absence  

SF Opened the meeting. Those present 
observed a moment of silence to acknowledge 
and remember the passing of members in 
2021/2022 and those lost to Covid 19 in this 
country.  

SF read out the apologies for absence and 
noted as this is an AGM, items are not added 
to the agenda, but comments will be 
welcomed. 

Quorum established 

Note 

 

None            

2.0 Minutes of 2021 AGM  Action Action By & Due Date 
2.1 Minutes 22nd August 2021 AGM distributed to 

members prior to AGM. 

No Matters arising. 

Minutes 22nd August 
2021 signed by SF & 
SOF 
 

None 

2.2 Proposed by LG. Seconded by HMcG.   

3.0 Secretarial & Commission Reports Action Action By & Due Date 
3.1 SOF delivered Secretary’s report, Anti-Doping 

Report, Adaptive Judo Commission. 

Refereeing Commission Reports. 

SF: We need new referees urgently, age profile 
of current refs. 

LG: Only a few up to date with regulations 

SF: Points towards technical grading available 
by refereeing.  

SOF: Should a referee’s course be part of 
grading toward 1st Dan. This to be highlighted 
by Carrie O’Keeffe. 

WL: proposed an incentive for brown belts-if 
they referee, give them honorary 1st Dan. 

RV: With new younger Referees who are still 
competing, they could not ref on same day. 

 

No matters arising 

 

 

Carrie O’Keeffe to 
highlight technical 
grading points from 
refereeing 
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SF delivered the Grading Commission report. 

HMcG: Gave details of the numbers who had 
been promoted at recent National Gradings. 

Coaching commission report 

SF gave details of numbers who had 
completed, Introduction, Level 1 and Level 2 
Courses, the latter is at the paperwork stage. 
Similarly, two people are at the final stages of 
Sport Ireland Coach Developer Course at U.L. 
Introduction to Coaching could be held at club 
level, taking no more than 4 hours. 

Kata Commission report.  

SF: Kata Handbook now available. 1STcourse 
had very low attendance. Proposed that to 
grade, a Kata course should be undertaken, 
with not just an attendance certificate, but 
proficiency certification. This would lead to 
quicker grading as Kata would not need to be 
performed on the day of Nat. Grading. 

Garda Vetting report 

Seventy-four applications, eleven not 
processed, five not completed within the 
required 30 days. At present those who have 
spent time living outside Ireland in past 10 
years require proof of foreign vetting, this is to 
be reduced to 5 years. 

Veterans Commission 

HMcG: Veterans Open in Finglas in Nov. All 
Ireland’s to be held as a stand-alone event with 
Kyu competitions  

LG delivered the Competition Commission 
report. 

LG: Competitions are the main arena to mix 
with players and their families. All National 
events to take place at NIA.  

SF: Trends suggest in a few years 2-day event 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Carrie O’Keeffe to 
assist with leaflets etc. 
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LG: Fees need to increase, however have 
family rate. New online entry system, “smooth 
comp” to be tested in Autumn. Staggered 
weigh-in to be adopted, with t-shirts on for 
males, with higher tolerance to compensate. 

AMM: Leaflets at events requesting volunteers 

AE delivered WIS commission report  

AE detailed the progress of the WIS project in 
2021/2022. Finance available still for WIS 
projects. VV proposed that WIS could assist 
with those females pursuing a competitive 
career. 

 

 

 

 

 

 

 

3.2 Secretarial & Commission Reports Proposed 
by LG. Seconded by HMcG.  
 

Publish reports to 
membership  
 

  
 

4.0 Hon Treasurer’s Report Action Action By & Due Date 
4.1 SF presented the Hon Treasurer’s Report 

which included a report on financial 
statements and an explanation of key facts and 
figures as well as some information on the 
budgets and budget allocations. 

Publish report to 
membership  
 

 
 

 

4.2 Treasurer’s report Proposed LG. Seconded 
SOF. 

Comments 

VV: Nat Squad Programme/Criteria not 
published, simply National Talent Pool, should 
not be necessary if a player wishes to compete 
Internationally & is not selected on the 
programme. Is there a conflict of interest? 

SF: Appeals process available. This is a new 
programme and needs time to prove itself. 

VV: If a player reaches qualification standard 
for an event and is self-funded, why can they 
not attend with a personal coach. 
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5.0 Presidents Address Action Action By & Due Date 
  

SF delivered address 

   
 

 
  There being no further business, the AGM was closed. 
 

President: _________________________________ Date: _________________________ 

Secretary: _________________________________ Date: _________________________ 
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