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Introduction 
The Irish Judo Association (IJA) is the National Governing Body (NGB) for Judo in Ireland. Our 
mission is to develop, foster, promote and organise judo activities and offer guidance and 
leadership whilst preserving the integrity and principles of the sport of judo on the island of 
Ireland. The Irish Judo Association is committed to providing an environment that will result in an 
increase in the level of participation and performance in Irish Judo. Our mission is supported by 
the Judo moral code, courtesy, courage, honesty, honour, modesty, respect, and self-control. 
 
Scope 
This policy applies to all members, clubs, staff and officers of the IJA.  
 
Statement of intent 
The Irish Judo Association has a desire and a duty to provide services fairly and without 
discrimination. The governing body is fully committed to the principles of equality of opportunity 
and will devote energy and resources to the achievement of this aim. 
 
Purpose 
The Irish Judo Association is responsible for ensuring that no participant, volunteer, job applicant 
or employee receives less favorable treatment on the grounds of age, gender, disability, civil 
status, family status, sexual orientation, race, religion, membership of the traveller community,  

Legal Responsibility 
The Irish Judo Association is required by law not to discriminate against employees, members and 
volunteers and recognises that it has legal obligation under the relevant legislation as it stands 
and this date and as may be amended from time to time.  

 
Commitment to Equality 
The Irish Judo Association will: 

1. Implement a framework to ensure the intent of this policy is delivered. 

2. Consultation with staff and members of the Association will occur when reviewing the equality 
policy 

3. Guide employees, members, and volunteers of the Association on the adoption and 
implementation of the equality policy. 

4. The Irish Judo Association recognises that, in some cases, to achieve the principles of equality, 
unequal effort is required and, if appropriate, will consider positive action to tackle under-
representation.  

5. Monitor and evaluate, on a regular basis, the association’s progress in the achievement of the 
aims and objectives contained within the equality policy. 
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6. Monitor and review the policy, practices, procedures, and operational systems of the 
Association and keep the employees, members and volunteers informed of progress. 

Principles 
The Irish Judo Association equality policy is based upon a number of principles: 

 All individuals have the right to participate in and enjoy sport 

 All personnel involved in the sport of judo are responsible for creating an open and 
friendly environment for anyone wishing to participate in the sport 

 Discriminatory behaviour will not be tolerated within the sport of judo, and any such 
discriminatory behaviour will be dealt with under the discipline & grievance procedure or 
complaints procedure as appropriate. 

Discrimination, harassment, and victimisation 
Discrimination can take the following forms: 

Direct discrimination means treating someone less favorably than you would treat others in the 
same circumstances. 

Indirect discrimination occurs when a job requirement or condition is applied equally to all, which 
has a disproportionate and detrimental effect on one sector of society, because fewer from that 
sector can comply with it and the requirement cannot be justified in relation to the job. 

Indirect discrimination when decisions are made about an individual, the only personal 
characteristics taken into account will be those which, as well as being consistent with relevant 
legislation, are necessary to the proper performance of the work involved. 

Harassment is described as inappropriate actions, behaviour, comments, or physical contact that 
is objectionable or causes offence to the recipient. It may be directed towards people because of 
their gender, appearance, race, colour, ethnic origin, nationality, age, sexual preference, 
disability, or some other characteristic. 

The Irish Judo Association is committed to ensuring that its employees, members, participants, 
and volunteers are able to conduct their activities free from harassment or intimidation. 

Victimisation is defined as when someone is treated less favorably than others because he or she 
has taken action against Irish Judo Association under one of the relevant acts/regulations (as 
previously outlined) or provided information about discrimination, harassment or inappropriate 
behaviour.  

The Irish Judo Association regards discrimination, harassment, or victimisation, as described 
above, as serious misconduct and any employee, volunteer or member who discriminates against, 
harasses or victimizes any other person will be liable to appropriate disciplinary action. 
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Breaches of Policy 
The Board is responsible for ensuring that this equality policy is followed and to deal with any 
actual or potential breaches. 

Organisational Arrangements 
This policy will be implemented immediately following Board agreement and, at a corporate level, 
will result in the following: 

 A copy of this document will be available to all staff (both permanent and contract), 
members and volunteers of the Irish Judo Association. 

The new/revised policy will be communicated in the following ways: 

 It will be available on the Irish Judo Association website 

 Members will be able to access this policy via the IJA website, and a summary of any 
revisions will be published on the website 

 At time of review, a mechanism will be put in place to allow all staff, members, and 
volunteers to be part of the process. 

Reporting to Members 
On an annual basis, statistical information will be produced for the Board, and will be published 
internally and externally, to show the impact of this policy. This will include the Irish Judo 
Association website and annual report. 

Roles & Responsibilities 
The Board is ultimately responsible for ensuring that this policy is communicated, implemented 
and understood throughout the organisation. Each affiliate member of the IJA is responsible for 
the effective operation of the policy.  
 

Compliance with this policy 
All employees, volunteers and members have responsibilities to respect, act in accordance with 

and thereby support and promote the spirit and intentions of the policy and, where appropriate, 

individual work programmes will be amended to include equality-related tasks. Each member is 

responsible for their own compliance with the policy and ensuring it is consistently applied.  

 

Review 
The Board will review this policy at least every three years or more frequently if required to ensure 

it remains up to date with changes in the law, best practice, and any other developments.   

 

End of Policy 
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