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Introduction

The Irish Judo Association (lIJA) is the National Governing Body (NGB) for Judo in Ireland. Our
mission is to develop, foster, promote and organise judo activities and offer guidance and
leadership whilst preserving the integrity and principles of the sport of judo on the island of
Ireland. The Irish Judo Association is committed to providing an environment that will result in an
increase in the level of participation and performance in Irish Judo. Our mission is supported by

the Judo moral code, courtesy, courage, honesty, honour, modesty, respect, and self-control.

Scope

This policy is established to ensure the interests of Children, Young People and Vulnerable
persons participating in Judo are protected. The policy is also to ensure all affiliated members are
aware of the dangers social media can have on our members and give guidance on how to avoid
them. This policy applies to all officers within the IJA, Staff, Board Members, Commission
members as appropriate and includes but is not limited to:

e Athletes who are representing the Irish Judo Association

e Club & Provincial Coaches who are representing the Irish Judo Association

e Support staff while they are working with the Irish Judo Association or representing
the Irish Judo Association either directly or indirectly at any private or public event

e Officials — Referees & Table Personnel who are representing the Irish Judo Association

e Volunteers representing The Irish Judo Association including board members

o Staff

Purpose
This document sets out the Social Media Guidelines of the Irish Judo Association (IJA) and

specifies the means provided to achieve that policy.

General Policy Statement

The Irish Judo Association (the ‘lJA’) understands that the use of social media helps promote Judo
across Ireland if used appropriately. This policy outlines the standards the IJA expects when using
social media.

Definition

Social media is defined as ‘the collective of online communications channels dedicated to
community-based input, interaction, content sharing and collaboration. Websites and
applications dedicated to forums, microblogging, social networking, social bookmarking, social
curations and wikis are among the different types of social media.’

Social Media Platforms

The Social Media Policy for the Irish Judo Association includes, but is not limited to, the below
platforms and those included in the definition set out above (see section 2)
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e  Websites including Irish Judo Association, IJA Coaching Portals and affiliate websites.

e Social networking sites (X, Facebook, etc.).

e Video and Photo Sharing websites or Apps (YouTube, TikTok, Instagram, Pinterest,
Snapchat etc).

e Blogs and Microblogging platforms (Tumblr, WordPress etc.).

e Image Sharing websites (Instagram, Snapchat, Pinterest etc.).

e Live Broadcasting apps (Facebook Live, Periscope, Instagram etc.).

e Podcasting (SoundCloud, Spotify, etc.).

e Instant Messaging (WhatsApp, Facebook Messenger, Skype etc.).

e Any other online technologies that allow individual users to upload and share content.

*This is not an exhaustive list and may change as the technology available evolves.

Using Social Media

As part of policy of protecting members, make sure to follow these guidelines when using your
social media account.

l. When using social media, you must read and comply with its term of use.

Il Do not upload, post or forward any content belonging to a third party unless you have
that third party’s consent. For example, do not discuss colleagues, competitors,
coaches and/or players without their prior approval.

lIl.  Avoid publishing your contact details where they can be accessed and used widely by
people you did not intend to see them and never publish anyone else’s contact
details.

V. Do not engage with irate players, players or coaches on a public forum. Organize a
meeting instead to allow parties to discuss possible outcomes.

V. If you are a coach, club official, or referee you should not:

a. Accept any player or referee who is under 18 as a friend on your personal
social media page.

b. Communicate with any person under 18 through social media, text message,
phone or email.

VI.  All communications concerning under 18’s should be made through
parents/guardians. It is important to ensure all communications relate to specific club
matters e.g. fixtures, training, etc.

Setting Up & Running a Social Media Platform
As best practice, please follow the existing rules for social media:

l. Do not use personal details to set up your organization’s social media page. You
should for example use the organizations email address.
Il. It is important to ensure everyone in your club is aware of who is administering your
social media page(s).
Il. Members may join Pages and Public groups without age confirmation; please actively
monitor anyone who joins your page/group and take appropriate action if underage
users are identified. Report underage users to the child’s guardians.
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V. No images or personal information of under 18’s should be posted online without
prior consent from each parent/guardian. It is critical that no user is asked to post any
personal details of under 18’s as certain information could be used to identify or
locate them.

V. To avoid any inappropriate material appearing on your social media page you should
enable the appropriate privacy settings. This will allow you manage the content on
your social media page to avoid any distress or reputational damage.

VL. Any inappropriate use such as bullying is strictly prohibited and should be reported to
the Children’s officer within your club.

Photography & Filming
There are inherent risks in posting personal information about Children or Vulnerable persons.
When posting photographs or videos the following points should be considered:

l. If photography or filming is taking place of anyone under the age of 18, consent must
be received by the child’s guardian. If they opt out at any time, this wish must be
respected and adhered to.

Il. Any person filming or taking photographs within the Club must be Garda Vetted and
have completed a Safeguarding 1 course.

Il. Ensure that Children are appropriately dressed and only allow images to be taken
within the hall area. Photography/filming is not permitted in areas of personal privacy
such as changing rooms, showers, toilets and bedrooms.

V. If parents/guardians, professional photographers or other spectators are intending to
photograph or video at an event, they must be made aware of this policy.

V.  Specific details concerning the Policy in relation to photography and filming should,
whenever possible be published prominently prior to the start of an event.

Athletes Use of Social Media

As an athlete competing on behalf of the Irish Judo Association, a carded athlete or as a member
of ‘Team Ireland’ during the Olympic Games or any other officially designated Irish Judo
Association supported event, you are acting as a spokesperson for your sport, for the Irish Judo
Association and for International Judo. As a result, you must take into consideration a range of
factors and guidelines on how to conduct yourself in a manner suitable to your status:

l. Respect. When representing your country as an athlete it is vital that you are respectful at
all times. You are expected to be respectful of all cultures, religions and races. You are
respectful of your teammates, support staff, volunteers, the Irish Judo Association,
Olympic Sport, your competitors and their National Olympic Committees.

Il. Offense. Do not post anything that might cause offense or bring the Irish Judo Association
into disrepute.

lIl.  Suitability. Only post content that is suitable for viewers of all ages and backgrounds.

V. Consent. Do not post content about others if you do not have consent to do so.

V. Rules. The International Judo Federation have a set of commercial rules that must be
observed at all times, particularly at the Olympic Games. Messages on behalf of non-
official Olympic Games sponsors are not allowed during the competition window.
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VL. Appropriateness of application. Choose the most appropriate application for your
message to ensure its effectiveness. Sometimes it is best not to post publicly when a text
or conversation may be the best mode of communication.

VIl.  Trolls. As a person of considerable public interest, it is inevitable that you will attract
trolls. Do not engage with these individuals, they are only trying to provoke a reaction and
by reacting you are giving them what they want. If you are being trolled, contact your
Support Coach or the IJA office and let them deal with the situation.

VIII. Be an Athlete. You have trained hard to reach the levels required to become a judo
athlete. Remember that people are watching and making judgements, not just about you,
but about all of your fellow athletes.

Athlete Post Guidelines

Athlete’s main focus must be on producing the best possible performance at the best time
possible. During the competition window no distractions are welcome which includes those
caused by social media. To help facilitate optimum performance the following times are now to
be considered as a social media prohibition window.

l. 24 hours prior to the day of competition
Il. 2 hours after competing
M. If qualifying from heats with finals taking place on same day posts can only be uploaded
after final
V. Do not post when particularly emotional. When this is the case consult with your Support
Coach or the lJA office staff before adding anything to your platforms
V.  When advised by your Support Coach or the IJA office staff

Common Sense

Remember that the most important aspect of using social media is to use your common sense. If,
at any time, you doubt if you should post something then you probably should not. If you are
upset due to poor performance or any other reasons do not post at this time, step away and calm
down before saying something that you will regret. The best rule regarding social media is that if
you would not say it in a room full of people or to someone’s face then do not post it.

Be Yourself

Show your personality. You are an athlete and have earned the status that you have, use your
platform to promote yourself and your sport. Have fun and let your own personality shine.

Roles & Responsibilities
The board is ultimately responsible for ensuring that this policy is communicated, implemented
and understood throughout the organisation. Each affiliate member of the 1JA is responsible for

the effective operation of the policy.
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Compliance with this policy
All officers of the association are obliged to comply with this policy. Each individual is responsible

for their own compliance with the policy and ensuring it is consistently applied.

Review
The board will review this policy at least every three years or more frequently if required to ensure

it remains up to date with changes in the law, best practice, and any other developments.

End of Policy
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