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MINUTES
OF
PREVIOUS
AGM



SECRETARY
REPORT



What 2025 told
us
2025 reminded us that Irish Judo continues to develop because
of the people who give their time, energy and belief to the sport
every single week.

Across the country we saw fuller competitions, increased grading
attendance and stronger participation at provincial events. Behind
every number is a coach opening the dojo after work, a referee
giving up weekends to support events, volunteers organising
tables and registrations, and parents travelling long distances so
young athletes can compete and develop.

This year also showed the importance of pathways. More athletes
are staying involved in Judo beyond childhood, more women
are stepping into leadership and coaching roles, and more young
referees are beginning their journey within the sport.

These developments do not happen by accident, they come from
your years of steady work across clubs and provinces.

We also learned that growth brings new responsibilities and
participations grows too. Here are some of the highlights of the
year.



State of the
Association

Thank you to all of our coaches who volunteer each week
to guide the next generation, the referees who ensure

fairness, all volunteers who sit on commissions to do
what is best for Judo and of course, Deirdre and Kristina
in the office whose admin is essential to our association.

This reflection is the sum of all those who contribute to
developing our sport in Ireland.

400 participants at the All Irelands in December 2025, 

Increased attendance in provincial events such
as the Leinster Open, West of Ireland Open and

Munster Open
Refereeing Courses within Leinster, Connacht

and Munster (Currently 16 active Junior
Referees and 4 New Senior Referees in Training)

Coaching Courses: 1 x Level 2 Coaching
Course  2 x Level 1 Coaching Courses

completed. 1 New Coaching Assistant course
being developed.

Seven Nage no Kata Courses completed in 2025

Seventeen Qualified Pathway Players in Cadets
and Juniors



Province Trends Province year-over-year shift
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Membership
Breakdown
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ANTI-
DOPING
REPORT



Anti Doping
Report
Anti-Doping current
information is located on the
front page of IJA website with
a direct link to Sport Ireland
Anti-Doping website

The Irish Judo Association issued information wallets
electronically to the IJA HP Athletes & Athlete Support
Personnel at the start of 2025

All IJA membership forms and National Event Outlines
note: Anti-Doping can be conducted in conjunction with
Sport Ireland Anti-Doping Rules which are compliant
with the World Anti-Doping Code and tests shall be
conducted in line with best practices

Three Athletes were registered to the Registered Testing
Pool (RTP) in 2025. There were 13 tests carried out in
2025 – 4 Urine & Blood Serum & Zero Urine In
Competition (IC) tests, 6 Urine Out of Competition
(OCC) tests & 3 Blood Serum tests in 2025

There were no Whereabouts Failures in 2025. One athlete
exited the IJAPerformance Programme in July 2025 and
was no longer subject to the Registered Testing Pool
(RTP) requirements.

An Anti-Doping Education seminar was held at the
National Squad session in October 2025 hosted by Sport
Ireland Anti-Doping. Four coaches completed the WADA
ADEL e-learning education in 2025

https://irishjudoassociation.ie/wp-content/uploads/2024/10/Irish-Judo-Association-Anti-Doping-Policy-2023.pdf


ADAPTIVE
REPORT



Achievements in 2025

The adaptive coaching seminars were carried out in
Munster and Connaught and the feedback from these
sessions proved that these sessions are very much
needed.  The feedback was that the coaches now
understand how to make there demonstrations more
effective and this does not only benefit the adaptive
players but every member of the club.

I also worked with the office to have the renewal / new
member application form to be more clearer with regards
the questioning.  Just having, Is your child and adaptive
player, isn’t effective as some coaches don’t know what
an adaptive player is so parents will not know this to
effectively fill in the form. Since the change we have now
collated a spreadsheet per province and we can clearly
see there is a lot of work needing done as 3 provinces
have below 5 adaptive members while Ulster has over 20.

Ireland also competed very successfully in Europe
bringing back a haul of Gold, Silver and Bronze medals

Goals for 2025
Get buy in from the provinces and set up an adapted
squad in line with the mainstream, by going round the
provinces and holding an adaptive seminar for the
coaches to help them understand adaptive Judo and the
need for effective demonstration. Education from grass
root coaches and assistant coaches is the starting point.
We have secured some funded to aid this going into
2026.

To have a squad regularly attend training sessions which
attendance is monitored and used as a selection criteria
for the EJU events.

To attend the British Open and the EJU get together
events. And bring back some medals.



Long Term Plans

will be a busy year for education but also we cannot
forget those that are already training to represent
Ireland. We have seen a lot of success at the European
Get Together events and at the British Open with our fair
share of Gold, Silver and Bronze medals.

The criteria this year to represent Ireland will be based
on attendance at training, and they must medal with at
least 1 win at the British Open. The British open they
must enter either as a represent of their club or
Provance. Its is great to see our players compete at such
a high level and bringing back Golds from Europe
considering these Judoka are unable to compete at
home as we have yet to run an event for them. It is unfair
that they must travel at such a cost just to compete. Can
the events team have a look at this and see if there can
be an adaptive section at some of the upcoming
competitions. The adaptive section would have to be an
open event as there aren’t enough Irish players.I have
verbal commitment from the British adaptive players and
parents that they would love to travel over.

Goals for 2026
To devise an education training plan with the members of the
commission and to roll this out across Ireland.  This will be a big
project that I am sure we can achieve.  

We are looking at doing online modules (zoom sessions) with
different organizations such as Vision Ireland, Disability Ireland,
Autism and Deaf Sport Ireland.  Then this will be followed up with a
practical session (mat session) with myself and the attendees to all
of these will received a certificate of achievement making them
their clubs adaptive champion.  We need to make our clubs seen
as being inclusive to all which is a legal requirement under the
Equal Status Acts 2000-2018.  Is every club compliant? Can they
prove they are?  Having an adaptive champion in each club will
ensure that they are compliant and they have evidence of this.

Training will also be worked on for our refereeing team.



GRADING
REPORT



June 2025

September 2025

At the National Grading in June 2025 there was a total of 62 people
registered including 5 female.
There were 2 new Dan grades from the females and 6 from the
males

At the National Grading  in September a total of 63
registered with 13 of these being female.
There were 3 new Dan grades from the females and 6
from the males

March 2026
At the last Grading in March numbers went up to 75
which included 10 females. There was 1 new Dan grade
from the females and 6 from the males. 

Theory
Quite a few of people registered had only to do theory and also
quite a few had already their two 2 wins or points from
competitions  and passed theory and having registered they
didn’t need to attend. 
This is because some senior grades have been approved to do
theory for higher grades in their area or club and I will go
through these in a minute.
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Newest Graders
Leinster

The following high grades have been approved to conduct theory exams in their area or club*

Paul Cummins 7  Danth

Alonzo Henderson 6  Danth

Connacht
Ben Clayden 6  Danth

Peter Wells 5  Danth

Chris Hickey 6  Danth

Munster
Dave Holmes 5  Danth

Leinster
Paul Green 6  Danth

Scott Mayne 6  Danth

*However , when any of the above do theory for anyone they must inform me either by phone or email and I can confirm it
with the judo office and it will be entered in the judo data base. 



Only 16 years old and above

3rd Kyu or 2  Kyus must still registernd

This is for safety reasons . However 14 or 15 year olds who have their
2 wins can register to do the theory at the Grading. It is up to the
club coaches  to inform their young judoka of this rule. 

Any 3rd or 2nd kyu who have their two wins against same or
higher grades and have passed theory with one of the
approved graders must still register for the National Grading as
their new grade will not become official until after the grading.
Some judoka think because they have their wins and theory
that they will get fighting for next grade at the National
Grading. That is not the case. 

Competition Sheets
Some of these from competitions in Ireland leave a lot to be
desired with ineligible scroll by pen towards the repechage end
of business or semi final . Maybe only first names used because
the table officials know them well. I would appreciate a more
professional approach or the sheets will be sent back to be
amended. Also please try to remember that there is no such
thing as 7 points anymore in judo. A wazari is 5 points not 7.
Incidentally , only wazari and ippon scores are counted for
1st kyu and dan grades for promotion.

Housekeeping

A lot of our judoka take part in competitions overseas such
as English Open, Scottish Open, Welsh Open and even
further afield in Europe as well as veterans events. These
events are very popular with our judoka and I go through
the competition sheets  looking for points or wins for Irish
judoka. However if one or two people are taking part in a
competition in Europe that isn’t well known it would make
my job a bit easier if the coaches could inform me and
possibly get screen shots of their points or wins.

Increase in competing overseas



KATA
REPORT



During 2025 we held seven nage no kata courses and
although on the whole reasonably well attended, we did
suffer poor attendance in some venues. We also
introduced katame no kata to the certificated kata’s
within Ireland, although we only held one event it had
only one attendee showing that there is clearly a lack of
interest in kata

Also the  issue of calendar clashes did take place,  due to
the large number of various events taking place around
the country this is always going to be a problem I do
think the calendar is an area that we should look at
improving to avoid such clashes going forward

We now have a lot of certificated people for nage no kata
and although scoring was reasonable we only managed
to reach one distinction score, we would hope that going
forward this number can be improved. I do think that
mandatory certification from either the coaching
commission and or the grading commission would help in
improving the popularity of the courses. 

For 2026 we do intend to cut the number of courses to
one nage no kata for each province and katame no kata to
be held in two of the four provinces, alternating in the
following year. Also for 2026 Goshin Jutsu will be added
to the list of kata certificates available in Ireland.

Kata Report



REFEREE
REPORT



Referee Report
New Refereeing Commission

Michael Power IJF Referee
Renata Tekoriute IJF referee
Sumit Parmer IJA National A referee
Peggy Magee IJA B referee (advisory capacity with
emphasis on adaptive refereeing).
Emma Scott (advisory capacity and Board Liaison)

Referreing Courses across Munster, Leinster and
Connacht
Munster ran a very successful course presented by David Holmes
with 17 attendees, mainly Juniors. Leinster ran a course presented by
Ray Steers and James Ward with 17 attendees, 4 Seniors and 13
Juniors. Connacht ran a course presented by Chris Hickey with
strong attendance especially in the Junior section.

16 new Junior Referees and 4 Senior Referees in
training
As a result of these initiatives, I am very happy to report that we now
have 16 active Junior referees who will officiate under the supervision
of Senior Referees. We also have 4 Senior Referees in training.

New Care System
 A new CARE system has been purchased, tested and is now fully
operational. This will add greatly to the positive experience of the
players coaches and referees. I would like to thank Mark Ford who
conducted a lot of research on which system was best for the IJA.
We owe Sumit Parmer a debt of gratitude for giving so generously of
his time and expertise in all matters pertaining to IT.



Continental Examination
Sumit Parmer has been added to the EJU Pathway Programme with a
view to taking his Continental assessment in 2027.

Updated Records

Following some painstaking work our Refereeing Register is now fully
up to date. New badges and certificates are available for our
referees.

Congratulations and Milestones
Congratulations to Renata Tekoriute on being awarded her IJF Continental
Referee badge. Renata took her exam at the Asian Open in Amman on Aug. 19 ,
2025. She was representing her native Lithuania and her achievement is a
testament to her hard work and commitment.

th

Chris Hickey reached a milestone in his refereeing career recently. After many
years as a Continental and International Referee Chis refereed his final IJF/EJU
event and so brought the curtain down on a highly illustrious and successful
referring career. His achievements include refereeing at the European
Championships and the Paris Grand Slam. To mark the occasion Chris was
honoured with the EJU Order of Merit Award.
Thak you Chris for representing IJA and Ireland with distinction over many years, I
know that this is not “Sore-Made" for Chris as he continues to referee many
National tournaments through Europe.

Peggy Magee in conjunction with Mark Woodall organised a very informative
video session presented by IJF International Adaptive Judo Lisa Rivers. It centred
on the differences between VI rules and mainstream rules. Going forward there
will be further education for coaches, volunteers and referees in the area of
Adaptive Judo



Goals for 2026 and Reflections
As we look forward to the remainder of 2026 and beyond it is our
intention to build on our achievements so far and therefor raise the
standard of Judo Refereeing in Ireland. We hope to achieve this by
reintroducing CPD and minimum participation for all our referees.
A major referee and coach seminar is scheduled for Sept. 13th
2026.
This will be a hybrid event with in-person and remote participation.
We would encourage all referees, coaches and players to attend.

Finally, I would like to thank my fellow Commission members for their
help and support during the year – your efforts have not gone
unnoticed. A big thank you to Deirdre and Kristina in the Head Office
who offered assistance in every way.

In closing I would like to thank our President Sylvia O Flynn for her
encouragement when things were going well, her understanding
when things were challenging and her ongoing support for our
efforts to move refereeing forward in a positive and constructive
manner for the benefit of all.



VETERANS
REPORT



Veteran’s Report
Goals for 2026

1. Attracting and keeping older players in judo.
2. Encouraging involvement in Adaptive Judo at Veteran
level
3. Increasing the opportunities for veteran players to gain
grading points in competition
against similar aged players.
4. Encouraging veteran players to compete abroad

Older Players in Judo

a) Provided kyu category competition at the 2025 Irish Masters
Open .b) Increased participation at the annual Irish Masters Open. c)
staged regular Veterans Squad session

Involvement in Adaptive Judo at Veteran Level

VI and Deaf athletes are regular entrants at the Irish Masters Open.

Increasing the opportunities for Veteran Players to
gain Grading Points in Competion
 We continue to stage a well attended Veterans only grading event
annually.

Encouraging Veteran Players to compete abroad

World Veterans –Silver (L. Ritchie), Bronze (Dermot Killeen).
European Veterans: Gold (J. Dennis; L. Ritchie) Bronze (D. Tannam)
2025 International events: Warsaw - Bronze (E. Hackett); Riga: Gold
(J. Dennis) ; British: Gold (D. Tannam; B. Killeen; D. Killeen; B.
McGilloway; S. Maguire; I. Osenkowska) Bronze: (S. Parmar; E.
Hackett; J. Dennis; P. Cummins); Maintal- Silver & Bronze (S.
Maguire) Bronze: (S. Parmar); Wales: -Gold (E. Hackett)



Goals for 2026

Veteran Squad Policy

1 Attracting and keeping older players in judo: Irish Masters Open
scheduled for 24 October 2026. 
2 Continuing to encouraging involvement in Adaptive Judo at Veteran
level. 
3 Increasing the opportunities for veteran players to gain grading
points in competition against similar aged players. a) 2026 Annual
Veterans Grading to be staged near end of year. b) Focus on
increasing the number of players from IJA affilisated clubs
participating at the 2026 Irish masters Open. *Of the 112 participants
at the 2025 Irish Masters Open, 89 players were from 25 clubs
affiliated to the IJA. 
4 Encouraging participation abroad: IJA Veteran players have already
made their mark in 2026 medalling in France; Warsaw; Scotland and at
the British Veterans Open

The Veterans Squad Policy has been reinstated on the IJA website as it
appears few Veteran players were aware of its existence. The Veterans
Commission is invested in ensuring that the pathways available for Irish
Veterans to participate at high level events such as the annual European
Veterans and World Veterans Championships are in place.
This brings Irish Veterans into line with Age Band Judo specifications for
representing Ireland on the World stage. 



WIS
REPORT



WIS Report
Funding Cycle: June 2025 - June
2026

Promote a lifelong journey in judo for women and
girls 
Strengthen coaching skills for female coaches and
supporters of women in sport 
Develop and support female leadership within the
organisation 

Supported women’s participation at club,
provincial, and national levels 

Assisted clubs in establishing women’s classes

Enrolled female coaches in Level 2, IJF, and
international development programmes 

Promoted women through organisational and
leadership structures 



Programme Impact
Increased participation of girls

and women across all levels 
1 female referee qualified 
2 female junior referees in

training 

4 Female Level 2 coaches qualified
in 2025 

5 Female Level 1 coaches qualified
in Q1 2026 

1 female coach enrolled in IJF UCJI
qualification 

Participation and Officiating Coaching Development

3 Female Commission Heads
appointed across 2025–2026 

Over 40% gender balance
maintained on the IJA Board 

Leadership and Governance



Under 12’s Under 18’s Over 18’s 3rd Level Students
WIS Supported Licences 2025



Financial Updates
Deferred Income and Future
Planning

€23,653 recorded as deferred WIS income in 2025
accounts 
Additional €11,800 spent by 30 April 2026 
Female Fighter Festival costs excluded from this
figure 

2026 WIS Grant Application submitted to
Sport Ireland on 10 May 2026 

Clubs encouraged to engage with the IJA
Women in Sport Committee 

Continued focus on participation, coaching,
leadership, and visibility for women and girls in
judo

€5,000 grant awarded for TY girls’ judo pilot
programme through Her Moves

Female Level 1 coaches delivering school-
based judo sessions 

Two Galway clubs selected for pilot rollout
before end of 2026 



COMPETITION
REPORT



Competitions
Report
Since the last AGM

1.All Ireland Championships December
2025 (405 entries ** – up from 386 in
2024 and 372 in 2023).

2.All Ireland Schools Championships
March 2026 (213 entries – down from
220 in 2025).

3.  Inter Provincial Team Championships
2026 is due to be held the weekend of
AGM.

NIA continues to be an excellent venue for our
National events.

Mat layout, numbering, IJA logo etc have all
improved the visual aspect. We aim to change
& improve medals periodically. New medal was
introduced for 2025 All Ireland’s and it was very
well received.

Support for our main National event (All-
Irelands) still continues to be strong with some
challenges. We need all clubs to support our
other National events. We also need support
from as many squad players based in Ireland for
events held/run by the Provinces. It’s not as if
we ‘are out the door’ with events in Ireland!!
The more clubs that support the events the
stronger the events become which is a plus for
all! The Competition Commission will be
discussing this issue with National Performance
Lead/National Performance Coach/National
Pathway Performance Coach to see how we
can improve this and encourage more
participation.



We mentioned above that we needed more
clubs/coaches/players to support our events. As an
example at the recent All- Ireland Schools
Championships there were quite a few strong
competitive clubs that only had low single digit entry
numbers and some with NO entries. The All-Ireland
Schools Championships is basically the All-Ireland
Championships but you represent your school as
opposed to your club and hoping to raise the profile of
your club with local schools. I have heard of this event
being called a ‘2nd rate All-Ireland Championships’. We
can make this a strong event for Minors, Pre Cadets &
Cadets ‘on our doorstep’ if we get the support!

Inter Provincial Team Championships – format for 2026
event has changed as number of players per team
reduced to 5 to avoid ‘gaps’. We will review this event
following Galway and see if it is viable going forward as it
would seem that the concept is not being supported by a
lot of coaches, clubs & players. The idea was that the
strongest players in each category represents their
province against the strongest in the other provinces.
This is not possible if the event is not supported by all
coaches, clubs & players.
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Provincial Events – it was very noticeable that there are
many more events appearing on the Calendar of Events.
This is to be welcomed but when running these events
organisers need to be aware of clashes so as not to
negatively impact on their event.

Irish Open  –it is many years since we have run an Irish
Open and the current feeling is that we are not in a
position to run a full Open event for all age bands? If
clubs & players are not supporting other National &
Provincial events what is the point in running an Irish
Open

 Referees – whilst the situation with regards to number
of referees available for all events has improved we need
to encourage more people to get involved and become
referees. The aim should be for each province to have
enough local referees to run their provincial events on
their own and for the most experienced referees to
officiate at National events. A notable change &
improvement is the introduction of ‘Junior’ referees
and this has been a huge success and needs to be
continued.



 Succession Plan – The IJA needs to have a succession
plan in place for people to manage their events. We
cannot be depending on the same few people going
forward.

Early Bird Entry – to encourage entries for our national
events we have introduced and ‘early bird’ fee. Any
entries received after ‘early bird’ deadline date and
before closing date incur an increased cost. This has
worked as it is noticeable how many more entries we are
getting in early to avail of reduced price.

Player Etiquette & Behaviour at Events – we strongly
urge clubs, coaches and parents to ensure their
players/children are behaving themselves at the venue.
Usually this just involves children running around the
venue (often in their socks), wandering around the venue
unsupervised etc.

Thank You – I would like to thank the staff in the IJA
office for all their help in running our National events.
Also the various other volunteers in the background who
help with logistics, refereeing, table officials etc – if we
did not have this help these events simply would not take
place.



COACHING
REPORT



Coaching Report
Goals for 2026

The coaching commission’s goals for 2026 are to run
one Sport Ireland/IJA level 2 Coaching course and at
least two Sport Ireland/IJA level 1 Coaching courses.
Pilot Coaching Assistant Course signed off by Sport
Ireland and ran by the end of 2026
Develop new Coach Developers

Level 2 Coaching Course, February - April 2026

3 Weekend Course in Ashbourne Judo Club
9 participants - All Male Coaches

Level 1 Coaching Course, January - March 2026

2 Weekend Course in Triangle Judo Club
16 participants*- 12 Male, 4 Female
*2 to be completed at a later date

Level 1 Coaching Course, February - March 2026

2 Weekend Course in Waterford Judo Club
8 participants- 1 Female, 7 Males

All these courses could not have been run without
Sean Sullivan, and we appreciate all the time, effort
and dedication he puts into running these coaching
courses.



New Coaching Assistant Course

Fundamental Coaching Course
aimed at 16+ for those who are

seeking to begin coaching career

Supporting Club Coaches and
Head Coaches with additional

instruction

Who is it for? What is their role?

Currently being reviewed by Sport
Ireland, aiming for a Pilot by the

end of the year

Where are we in the process?



GOVERNANCE
REPORT



Executive Summary
This report sets out the key areas considered by the
Governance Commission for period from May 2025
to 31 May 2026. The commission was set up
following AGM 2024. In accordance with its
documented terms of reference the main
responsibilities of the Governance Commission
include the following: 

Provide, on an annual basis, a written report to the members at AGM. 
Review the IJA’s corporate governance policies and practices and
monitor compliance by the Company insofar as it relates to the
Company’s Constitution, the Sport Ireland Code and/or culture,
conduct and values. 
 Ensure that meetings are held in an efficient and effective manner. 
 Encouraging constructive discussions and debate at meetings. 
Promote effective communication between members of the
commission and the board of directors and between the commission
and the management committee of the Association

Policy Review

The commission reviewed the policy framework and the suite of policies in place with a
view to identifying areas for improvement or gaps in required policies. A comprehensive
review of policies has commenced, and this work remains ongoing.  
Since AGM 2025 13 policies have been reviewed & updated by the commission and
approved by the board for publication. 

A further 4 policies have been reviewed & updated and sent forward to the board for
consideration /approval.  

The commission expects this policy review to be completed by the end of 2026 to
review the remaining policies (approximately 20) and we will continue to provide a
progress report to the board periodically and to members at each AGM. 

Board Governance

The commission reviewed the IJA organisational and governance structures which
shows the scale of the association in terms of the various commissions and its extensive
network of volunteers who contribute to its combined success. A deeper review of the
delivery of the governance framework has begun and any recommendations arising from
that review will be presented to the board for consideration. 
 

Review of the IJA Constitution

The commission will undertake an initial review the IJA constitution during the second
half of 2026. Recommendations for any updates will be made to the members at AGM
2027



YOUTH
COMMISSION
REPORT



Youth Commission
Achievements in 2025

Youth Commission Reps within Connacht all received
board induction training to give an overview as to the
roles of board/committee members roles.
Liaised and ran education courses which were made
available with other commissions on refereeing, Table
Officiating, First Aid as well as increased youth
volunteering at local and regional events.
Supported a group of Female Judoka aged 12 to 15 to
attend, train, network and experience a European training
camp as well as attend a EJU Championship Final Block in
Montenegro.
Through Feedback from Connacht YC on ways to promote
our Sport to new members. Social media campaign
#WELOVEJUDO

Goals for 2026

1.To liase and set up Youth commission within other
provinces to further grow sport and associated
roles.

2.Create more educational oppourtunities to our
youths through further cross collaboration with
other commissions and regions.

3.Junior Referees Program promotion within
Connacht region. Leinster Model rolled out.

4.Seek Shadow opportunities for regional youth
reps on board level involvement.



HIGH
PERFORMANCE
REPORT



IJA Performance
Plan & Strategic
Overview 2025-
32

Newly released in 2025, the Irish Judo Association
Performance Plan & Strategic Overview 2025–2032
represents the continued evolution of the organisation’s
performance and development structures, building on the
progress and foundations established over previous years.
The plan sets out a long-term, sustainable vision for creating a
stronger and more structured high-performance judo system in
Ireland. As the programme prepares its high performance athletes
for the beginning of the Los Angeles Olympic qualification
process, the strategic overview also places significant focus on
strengthening national pathways and the long term
development of athletes across all levels of Judo within
Ireland. The strategy aims to create increasingly robust pathways
from club and provincials, through to elite  international
competition, ensuring athletes are consistently supported
throughout their development. 
A key priority is providing greater access to national coaching
and training environments to regular exposure at European and
World-level competition circuits to further help athletes gain the
experience required to compete successfully on the international
stage. The plan also emphasises strengthening the structures,
standards, and support systems around athletes like nutrition,
sports psychology and anti-doping education workshops to
create lasting foundations for future generations of Irish judoka.
Ultimately, this strategy is designed to support the athletes who
are fully engaging and committing to the national system, and the
IJA will continue to grow, refine, and evolve the performance plan
as the programme develops over the coming years.

https://irishjudoassociation.ie/wp-content/uploads/2025/10/Irish-Judo-Association-Performance-Plan-Strategic-Overview-2025-32-3.pdf


Joshua Green - 73KG
2nd Gold Coast Oceania Open 2025
3rd Skopje Senior European Cup 2025 
7th Dushanbe Grand Slam 2025

At the end of the 2025 Calendar year, Joshua’s IJF
World Ranking was 29 and on a single country list,
he was 22.This is significant and shows the progress
and performance standards JG is achieving.

Bearach Gleeson - 90KG

Bearach sustained a significant injury last September which
required surgery and prior to this injury, BG performances and
consistency was building strong momentum with 3 x Top 7’s in his
last 3 events before his injury. He has now returned and has been
building training volume and competition readiness towards the
start of the LA Olympic qualification period. 

3rd place – Santo Domingo Panamerican Open (Jun
2025)
7th place – Taipei Asian Open (Jul 2025)
7th place – Skopje Senior European Cup (Sep 2025)

Joshua Green- 73kg Silver at the Australian Continental
Open 2025(Grand Prix Points Edition)

Joshua Green gained “490” WRL points



National Pathways
Throughout 2025, our National Pathway athletes continued to gain valuable international
experience through participation in Cadet and Junior European Cups across Europe, alongside
high-level international training camps such as the Valencia International Training Camp and
a training tour in Japan at the backend of 2025. These opportunities provide athletes with
important exposure to high-level international athletes and elite training environments, while
helping them better understand the standards and demands of European and World-level judo.

The programme has focused on combining consistent competition exposure with structured
international training opportunities to support long-term athlete development. Exposure and
experience across the European Cup circuit, international camps and overseas training tours
continue to play a key role in building competitiveness, confidence and progression within our
Cadet and Junior pathway system as athletes continue to work towards strong results on the
international circuit



2025 Japan Tour
The Japan training tour was an extremely valuable and successful
experience for our National Pathways athletes, providing world-class
exposure both on and off the mat. Throughout the tour,
the team travelled across Tokyo and trained in multiple elite Japanese dojo
environments alongside World and Olympic champions, experiencing
first-hand the standards, intensity and
culture of high-performance judo,

The athletes also had the opportunity to observe training within one of
Japan’s leading corporate judo programmes before finishing the tour at the
Tokyo Grand Slam 2025, one of the premier events on the international
judo calendar. This type of international exposure is invaluable for our
Cadet and Junior pathway athletes and will continue to benefit their long-
term development as they progress through the National Pathways
system. The trip was supported through additional funding from Sport
Ireland via the High Performance programme, allowing us to create this
important developmental opportunity for our
pathway players.

Following the success of the tour, the aim is to continue developing
this project as an annual initiative to further raise standards and
international exposure within our National Pathways programme



New National
Coaching Staff
The updated coaching structure continues to
strengthen the delivery and support of the IJA
Performance Programme across all age groups and
pathway levels, with several new appointments
introduced in 2025

Ben Fletcher

Ben Fletcher joined the programme in a newly appointed High-
Performance coaching role, supporting the HP athletes alongside
Nathon Burns in guiding the senior performance environment on a
weekly basis and on international duty. 

Eoin Fleming

Eoin Fleming was also appointed as the National Performance
Coach in 2025 and is leading the Cadet (U18) and Junior (U21)
National Pathway teams, focusing on athlete development
international exposure and long-term progression through the
pathway system. He will also continue to interact with the
provincial coaches and their regions to support and assist. 

Sami Smithson

Alongside the coaching appointments, Sami Smithson came
on board as the Performance Operations Officer, overseeing
the logistical and operational delivery of the performance
programme and national pathways, including national squads,
training camps, competitions and international travel
coordination across the pathways



Irish National Squad Training (INSTs)
Our National Squad INST’s have continued to build strong consistency and growth over recent years. In 2025, 6 x
INST’s were delivered on a bi-monthly basis, with 124 athletes registered at the January National Squad INST
and average attendance consistently between 70–80 athletes throughout the year. 
A major development within the programme has been the growth of our 2-Day INST & International Training Camp,
welcoming international teams and athletes from around europe. In September 2025, approximately 160
athletes attended the camp, marking a significant step forward for the national programme. We will continue to
grow this initiative and increase international participation each year. 
The exposure and experience this provides our Irish judoka’s across the country is extremely valuable and will
continue to positively impact the standards, development and competitiveness of the National Pathways and Irish
Judo across the board.
Through the continued development of the INST structure, a strong foundation has been created within the
National Pathways programme, with a clear focus on bringing together the best Irish athletes to strengthen training
standards and support improved competition performances. 
We have also recently secured a long-term venue to host our INST’s, providing greater consistency and stability
following previous challenges in sourcing facilities capable of supporting the programme’s growing size and
demands. This was achieved with significant support from the Leinster Judo Council, for which we are extremely
grateful.



Irish National Development Training (INDTs)
The Irish National Development Training (INDT) was introduced in 2025 alongside the INST programme as part
of the Irish Judo National Pathway, supporting the long-term development of Pre-Cadet, Cadet and Junior
athletes.
The programme focuses on building stronger technical foundations, increasing training volume and
creating structured development opportunities to help athletes progress towards future High Performance
pathways.
Throughout 2025, INDT squads have been successfully hosted in Dublin and Galway, and as the programme
continues to grow, we will continue to look at delivering these opportunities across different regions around
the country to improve accessibility, strengthen regional engagement and further develop the National
Pathways system.



2026 Brief Update
Cadet and Junior National  Pathway (Jan - May 2026)

17 qualified pathway athletes as of
April 2026 (up from 4 athletes at start of
January
2026)
26 medals won at Cadet & Junior
National pathway team qualifying events
2026 Cadet Pathway (u18) - 9 athletes
2026 Junior Pathway (u21) - 8 athletes

Adria Alpe International - Italy (January U18 and U21)

3 athletes
5th and 7th place finishes
5 wins from 10 contests

Teplice Cadet European Cup & International Training
Camp

3 athletes (first European Cup experience for all)
Strong developmental performances against top
international opposition
1 win vs Brazil for our youngest athlete Sofia and
very competitive losses, including a narrow Yuko
defeat to eventual bronze medallist at European
Cup level

St. Gallen Open, Switzerland
3 Gold Medals
2 Silver Medals
1 Bronze Medal
Multiple 5th and 7th place finishes

“These result's are from our pathway player’s and other
Irish athletes who independently travelled out and
competed.”



2026 Brief Update
The Cadet and Junior pathway is showing strong upward
progression, with increased medal success, improved
international competitiveness, and consistent exposure to
European-level competition. The structured pathway framework is
now clearly driving both performance outcomes and athlete
development across the programme with strong support from
active clubs and provincials.

In addition, an extra targeted session has been introduced for
the 17 qualified pathway athletes, providing specific technical
support and performance-focused training to further enhance
individual development and progression within the pathway. These
sessions are delivered at both INST and INDT prior to national
squad training in order to further support performance standards,
technical development and international competition readiness
across the programme

Upcoming Events

Poland European Cadet Cup & International
Training Camp
Austrian Junior European Cup & International
Training Camp
Berlin Junior European Cup & International Training
Camp
Cadet European Championships* (If Performance
Qualification Criteria Is Met)
Valencia International Training Camp
Cadet World Championships* (If Performance
Qualification Criteria Is Met)
Junior European Championships* (If Performance
Qualification Criteria Is Met)
Suisse Regional International
French Regional International
Junior World Championships* (If Performance
Qualification Criteria Is Met)
Japan International Training Tour



High Performance
Our High Performance team continues to build strongly towards the start of the LA 2028
Olympic qualification period and is scheduled to compete at the Mongolia Grand Slam and
China Grand Prix, which are the first official competitions of the Olympic qualification
cycle. These events will provide important early international benchmarks as the
programme continues to build momentum and prepare athletes for the extremely
demanding two-year Olympic qualification process. 

We are also pleased to have secured a further year of Sport Ireland Performance
Programme funding, supporting the continued development of the High Performance
programme with a clear focus on LA 2028 Olympic qualification and achieving long-term
international success. 



Go Raibh Maith Agat
A special thank you must go to the club and provincial coaches across the country. Their
continued work with athletes within their clubs and regions remains the cornerstone of the
Irish Judo system, and the contribution, dedication and hard work they provide at every
stage of the pathway is so important and it’s greatly appreciated and valued throughout the
programme.

I would also like to extend a sincere thank you to the Irish Judo Association Board and
office staff for their continued support, commitment and ongoing work across the
association. A huge amount of work takes place behind the scenes to support the growth
and development of Irish Judo at all levels, much of which often goes unseen, and their
efforts continue to play a vital role in the progression of the performance and pathway
programmes.



TREASURER’S
REPORT



Treasurer’s
Report
Purpose

1.Top level review of the 2025 financial
results

2.Explain how the Association is funded
3.Review ‘deferred grants’ and ‘retained

reserves’ 
4.Identify key financial risks
5.Provide outlook for 2026 
6.Confirm audit outcome (clean opinion) 

To ensure that the voting members
have sufficient information and
understanding of the organisations
finances. 

To demonstrate compliance with the
requirements of the Companies
Acts. 

To ensure the IJA complies with
Sport Ireland’s good governance
code as it relates to financial
reporting. 



Once-off tax settlement of €22,667 arising
from  round sum ‘daily rate’ payments to
volunteers in 2024 and 2025 (Revenue
guidance on how certain payments must be
treated for tax - Karsan v Revenue).

Revenue introduced a time-limited disclosure
opportunity without interest or penalties until
the 31 January 2026. 

Without this one-off cost, the Association
would have recorded a surplus.

Why did we incur a deficit?

Going forward any payments other than
expenses paid to volunteers will be filed via
payroll system (Revenue requirement). 



Sources of Funding



Understanding
our Funding
Sport Ireland Funding

Sport Ireland funding is ‘Restricted’, that is, it can
only be spent on costs which are aligned to
achieving the purpose of the grant. 
It cannot be used for insurance, competition costs,
commission costs.
There are legally binding agreements between
Sport Ireland and the IJA (the Board)
Improper use could result in a requirement to
reimburse SI, a fine, or a suspension in funding. 

IJA Income is ‘Unrestricted’, that is,
the Board has significantly more
discretion as to how this income can
be spent

It fills gaps in Sport Ireland funding,
for example, €35k for Insurances. 

It can be used where SI requires the
IJA to co-fund new initiatives, for
example, High Performance
Coaching roles.



Expenditure Most expenditure is tied to delivering
programmes and meeting funding
conditions set out in funding
agreements with Sport Ireland. 

Non-grant funding (IJA Income) has
sizable key demands:

Insurance €35.4k

Key Observations

Provincial funding €11.2k

National Squad €25k

Co-Fund HP Unit €25k



Deferred Grants
This is funding received in 2025 but not yet
spent. 
As it cannot be used for other purposes it is
deferred (carried forward) into 2026. 
Deferred Income is a liability in the event that it
is not used for the purpose it was intended by SI.
Deferred Income can arise because SI provided
the funding in advance, or there was a delay in
recruiting personnel.

Deferred Income at the end of 2024, coming into
2025 was €154,581 (audited Financial
Statements)
Deferred income at the end of 2025 was €115k
For Example: Funding from SI for Women in
Sport has deferred income of approx. €29.4k at
31 December 2025 and cannot be spent until
suitable projects are identified which align with
SI’s restrictions.



Financial Stability and Audit
Conclusions

FinancIal Stability

Audit Report
Conclusions

Cash balance is sufficient to cover known liabilities
as they fall due.
Sufficient reserves held (although still room for
improvement)

The financial statements provide a true and fair
view of the company’s financial performance at
the 31 December 2025. 
No going concern issues were identified. 
Internal controls were sufficiently robust.
The financial statements are free of any material
misstatement. 
Accordingly, a ‘clean’ audit report was issued. 



Retained Reserves Reserves are not surplus cash; they are
funds held to ensure the organisation
can operate safely and sustainably

Discharge co-funding agreements
with Sport Ireland (HP Coaching)

They enable the association to absorb
working capital shortfalls:

Unforeseen events (Karshan tax
€22k)

Timing differences such as delays
between grant funding being
received and expenses being paid (SI
25% December 2025)

Fill gaps in funding (insurance €35k)

The purpose of retained reserves?



Key Financial Risks

Dependence on Sport Ireland
funding. This is typical across
Irish sporting bodies, but it
remains our primary financial
risk.

Primary Risk Other Risks
Increasing cost of living
driving costs up.
Reliance on a small number
of staff.
Reliance on a large number
of volunteers.

Our financial stability depends on maintaining our strong
relationship with Sport Ireland. This relationship relies upon us

maintaining a strong focus on good financial management, good
governance, and delivering on our strategic plan 2026-2028. 



Future Plans -
2026

CEO appointment (co-funded)
Membership growth
Focus on delivering on our Strategic plan
to ensure the continued support of Sport
Ireland
Focus on governance and delivery
Focus on supporting athletes advance in
the rankings



PRESIDENT’S
ADDRESS



As we look ahead to the next stage of Irish Judo’s journey, I want to begin by thanking
everyone involved in our sport for your continued support, commitment, and belief in what
we are trying to build together. Irish Judo exists because of the people within it — the
volunteers, coaches, referees, athletes, parents, officials, and clubs who give their time
and energy week after week.

Over the past year, I’ve become even more aware of the potential within Irish Judo. We
have passionate people, strong clubs, talented athletes, and a community that genuinely
cares about the future of our sport. The challenge now isn’t just maintaining what we have;
it’s deciding what we want to build next.

For me, the focus must be on building something sustainable. I feel success is about more
than medals or membership numbers. It’s about creating a sport that is inclusive, stable,
well run, and able to support people at every stage of their judo journey.



Too often in sport, boards can become caught up in dealing with day-to-day issues. While
those matters are important, the role of the Board must also be to look ahead — to think
strategically, plan properly, and make decisions that will strengthen Irish Judo long term. 

This year will also mark an important step forward with the appointment of a CEO. I
genuinely believe this is a major moment for Irish Judo. The demands on sporting bodies
continue to grow, and having dedicated operational leadership is essential if we want to
continue progressing and delivering for our members. I’m looking forward to working
closely with our new CEO as we move into this next phase for Irish Judo.

It means continuing to improve how we govern and communicate as an association, while
keeping safeguarding and transparency at the centre of what we do. It also means ensuring
Irish Judo is adaptable and prepared for the changing environment in which it now
operates. As I’ve said before, expectations on governing bodies are continuing to grow,
and we need to be ambitious enough not just to meet those expectations, but to lead
where we can.



One of the biggest pieces of work ahead of us will be the development of our next
Strategic Plan for 2028 and beyond. We need to be thinking further ahead than just the
next couple of years. This is an opportunity to step back and think carefully about where
Irish Judo should be going, what our priorities are, and how we make sure the Irish Judo is
fit for the future.

Our members and their clubs remain the heart of Irish Judo. Without strong clubs, there is
no future for our sport. Supporting clubs and members must remain one of our biggest
priorities over the coming years.

We need to continue helping clubs grow, supporting volunteers, and making judo
accessible to as many people as possible. That means looking carefully at how we retain
members, support coaches and referees, and create pathways for people who want to stay
involved beyond competition.



Not every member’s journey will look the same, and that’s important to recognise. For some,
judo is about competition and high performance. For others, it is community, confidence,
fitness, friendship, or personal development. Each of those experiences matters, and our
Irish Judo needs to value them equally. Continuing to create a more inclusive organisation
must be a major focus for Irish Judo.

When it comes to women in judo, this is about far more than targets or compliance. It is
about ensuring women and girls feel welcomed, represented, supported, and encouraged
at every level of the sport. While there has been positive progress, there is still more work
to do, and we need to continue supporting female athletes, coaches, referees, volunteers,
and leaders across Irish Judo. Sport Ireland’s requirement for a 50:50 gender balance on
National Governing Body boards by 2027 is something we will also be focusing on over the
coming year, not simply because it is required, but because greater diversity and
representation will strengthen Irish Judo as a whole.



The same applies more broadly across inclusion generally. Adaptive judo and youth
engagement are not side projects — they are central to what Irish Judo should represent as
a sport.

One of the most encouraging things in recent years has been seeing more young people
becoming involved beyond the tatami — in refereeing, coaching, volunteering, and
leadership roles.

The future of Irish Judo depends on developing people, not just athletes. We need to
continue giving younger members opportunities to contribute, learn, and grow within the
Irish Judo.

Like many volunteer-led sports, there can sometimes be a tendency to rely on the same
small number of people for too long. If Irish Judo is to keep progressing, we need to
encourage the next generation to step forward with fresh ideas and new energy. 



High Performance, our international ambitions remain strong, but sustainable success
takes time. As we continue building towards Los Angeles 2028 and Brisbane 2032, our
focus must remain on creating strong foundations at home.

That means developing athlete pathways, supporting coaches, strengthening governance
within high performance structures, and ensuring our systems are consistent and
sustainable.

We all want to see Irish athletes succeed on the international stage, but success in high
performance begins with a healthy domestic sport and a strong culture throughout the Irish
Judo.

At the same time, we should never lose sight of the wider values of judo. Our role is not just
to develop successful competitors, but confident, resilient, and respectful people.



Financial stability will continue to be one of the Board’s key priorities. We have a
responsibility to manage the organisation carefully, make good long-term decisions, and
ensure Irish Judo remains sustainable into the future.

Like many sporting governing bodies, we are operating in an environment where
expectations continue to grow. Balancing ambition with financial responsibility will remain
important.

We also need to continue looking at how Irish Judo operates as an organisation and
whether our structures are fit for the future. As sport becomes more professional, there is
an increasing need for expertise, capacity, and support systems — while still protecting the
volunteer spirit that makes Irish Judo what it is.

.



 Irish Judo has a great deal to be optimistic about. We have dedicated people throughout
the country who care deeply about the sport and want to see it continue to grow.
The next few years will be important. We have an opportunity to shape Irish Judo into a
sport that is modern, inclusive, ambitious, and sustainable, while still staying true to the
values that make judo unique.

If we continue to work together with honesty, respect, and a shared sense of purpose, I
believe Irish Judo has a very strong future ahead.

.



Finally, I want to thank everyone who contributes to our sport — our athletes, coaches,
referees, volunteers, parents, club officials, commissions, Board members, and staff. Your
work and commitment are what keep Irish Judo moving forward.

Special thanks, as always, to our Office Manager, Deirdre Leonard, for her continued
dedication and professionalism throughout the year, and I also want to acknowledge the
support and work of everyone involved in helping to guide the Irish Judo through this
period of transition and development.

 Thank you, and I look forward to continuing the work ahead together.

Go raibh míle maith agaibh go léir,  



Go raibh
maith agat!





 

 

Minutes of Irish Judo Association 2025 AGM 
Location – Connacht Hotel, Old Dublin Road, Galway and Zoom 
 
Present:  
In Person 
 

Name Club 
Sylvia O’Flynn (SOF) Knocknacarra Judo Club 
Michael Power (MP) Waterford Judo Club 
Tim Kelly (TK) Killarney Judo Club 
David Hickson (DH) Cabra Judo Club 
Maria Freaney (MF) Galway Judo Club 
Meadhbh Weldon (MW) Knocknacarra Judo Club 
Robert Stewart (RS) Portmarnock Judo Club 
Mark Ford (MaF) Coolmine Judo Club 
Chris Hickey (CH) GCSJ 
Paul Pender (PP) Galway Judo Club 
Derek Conway (DC) Galway Judo Club 
Marty O’Loughlin (MOL) Carraroe Judo Club 
Gráinne Murphy (GM) Shingitai Judo Club 
Max Croke (MC) Renmore Judo Club 
Olaf Matuszewski (OM) Renmore Judo Club 
Harry McGuigan (HM) Renbukan Judo Club 

 
 
Via Zoom 

Pete Wells (PW) Lion Judo Club 
Sarah O’Gara (SOG) Portmarnock Judo Club 
Sergejs Maskelenko (SM) Portmarnock Judo Club 
Nathon Burns (NB) Yamakwai Judo Club 
Wouter Takken (WT) Cork City Judo Club 
Peggy Magee (PM) Portaferry School of Judo 
Austin Keogh (AK) Lion Judo Club 
Iwona Osenkowska (IO) 
Brian Cotter 
Una Cotter 
Emma Scott 
Sean Fleming 
John Dennis 

OSA Judo Club 
Kaizen Judo Club 
Kaizen Judo Club 
Yamakwai Judo Club 
Yamakwai Judo Club 
Lusk Judo Club 

 
Apologies:  

Tadhg Kelly Killarney Judo Club 
Paul Cummins PCSJ 
Aisling Dunne Independent Board Member 
  
  

 
  



IRISH JUDO ASSOCIATION 
 

AGENDA 
 

1. Minutes of Previous AGM 
2. Welcome Message - President 
3. Matters Arising 
4. Secretary’s Report inc. Commission Reports 

a. Anti-Doping Report 
b. High Performance Report 
c. Grading Report 
d. Veterans Report 
e. Women in Sport Report 
f. Competition Report 
g. Adaptive Judo Report 
h. Governance Report 
i. Coaching Report 
j. Youth Commission Report 

5. Treasurer’s Reports 
6. President’s Address 

 
  



IRISH JUDO ASSOCIATION 
 

 
Item Description Action Action By & Due 

Date 
1.0 Apologies for Absence   

 
 SOF Opened the meeting. 

TK read out the apologies for absence and 
confirmed there were no additional resolutions 
for this AGM. 
SOF acknowledge the Quorum was established 

  

2.0 Minutes   
2.1 Minutes 2025 AGM were shown online on the IJA 

website. 
 
Minutes read by TK. 
 
Discussion around All Ireland Schools to be 
included in the pathway for National Squads by 
LG in previous report. TK indicated this will be 
discussed later. 

  

2.2 HM proposed, MaF seconded   
3.0 Welcome Message   

 SOF delivered a welcome message regarding 
upcoming changes and seeking a CEO 

  

4.0 Secretarial and Commission Reports   
 TK delivered Anti-Doping Report and Veterans 

report. 
 
PW delivered the Kata Report 
 
HM delivered the Grading Report 
 
NB delivered High Performance Commission 
Report 
 
PP thanked NB and the team for the hard work. 
PP asked if he has seen a rise in the standard of 
judo in Ireland. 
 
NB said Yes and that it was being seen in the 
results highlighted in the report. 
 
PP additionally asked if we could include 
Provincial Squads, Provincial Events and Inter 
Pros as mandatory part of the pathway? NB 
agreed and said this was not previously the case 
due to some provincial squads not running and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Meeting between 
provincials and High 
Performance on 
amending National 
Squads that you must 

 



IRISH JUDO ASSOCIATION 
 

he is happy to have this conversation and look 
into it further. 
 
MaF reiterated PP’s point that the provincial 
squads cannot by bypassed. NB will look at the 
end of the year to amend it. 
 
GM raised a concern that there is no unified Irish 
team heading to Valencia compared to last year? 
NB said some provinces reached out about taking 
provincial teams and there was a lack of finances 
in the budget this year. Provincial Squads would 
be better able to provide financial support. 
 
SM asked if we could arrange a meeting with 
provincial coaches? NB suggested a meeting after 
July INST or a telegram group. 
 
TK read the WIS Report 
 
MF asked about which clubs were chosen for the 
Her Moves funding? SOF confirmed it was 
Carraroe and Lion 
 
GM asked about the Level 1 Coaches being used 
for Her Moves? DC confirmed they are being 
supervised by Level 2. 
 
MaF read the Competition report 
 
GM raised the concern of the date for Inter Pros. 
MaF confirmed that a new date of late 
January/early February is being considered. 
 
RS discussed that when a new system is used, it 
will take longer as sheets are easily amendable. 
MaF confirmed the Leinster Council is looking 
into systems and not the IJA. 
 
GM thanked the competitions for all their hard 
work. 
 
TK read the Coaching Report 
 
MF what is the minimum grade of the Coaching 
Assistants? TK confirmed it would be 2nd Kyu 
 
GM read the Governance Report 

attend provincial 
squads first. 
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MaF thanked GM for her Governance work. MaF 
raised a concern of when the policies are 
completed, they will need to be reviewed again. 
GM agreed and raised this review of our policies 
was a fundamental review and she did not expect 
significate changes after its completion. 
RS complimented the Governance Commission 
on their stellar work. 
MP personally thanked GM for all her hard work. 
 
PM delivered the Adaptive Report. 
 
PM highlighted the need for other provinces to 
better understand their adaptive needs in their 
clubs 
 
PP delivered the Youth Commission Report 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Publish Reports to 
Membership 

 MaF proposed, GM seconded   
5.0 Hon Treasurer’s Report   

 DH delivered an overview of the current finances 
and risks within the association 

Publish Report to 
Membership 

 

6.0 President’s Address   
 SOF delivered address Publish Address to 

Membership 
 

7.0 SOF thanked all the members present for their 
time. 

  

    
 
 
 
 
There being no other business, the meeting was closed. 
 
President:   
Hon Gen Secretary:   
Date:  
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT
FOR THE YEAR ENDED 31ST DECEMBER 2025

The directors present their annual report and the audited financial statements for the year ended 31 December
2025.

Directors' responsibilities statement

The directors are responsible for preparing the Directors' report and the financial statements in accordance with
Irish law and regulations.

Irish company law requires the directors to prepare the financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with the Companies Act 2014
and Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland' applying Section 1A of that standard which is issued by the Financial Reporting Council.

Under company law, the directors must not approve the financial statements unless they are satisfied they give
a true and fair view of the assets, liabilities and financial position of the Company as at the financial year end
date, of the surplus or deficit for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:
select suitable accounting policies for the Company's financial statements and then apply them
consistently;
make judgments and accounting estimates that are reasonable and prudent;
state whether the financial statements have been prepared in accordance with applicable accounting
standards, identify those standards, and note the effect and the reasons for any material departure from
those standards; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The directors are responsible for ensuring that the Company keeps or causes to be kept adequate accounting
records which correctly explain and record the transactions of the Company, enable at any time the assets,
liabilities, financial position and surplus or deficit of the Company to be determined with reasonable accuracy,
enable them to ensure that the financial statements and Directors' report comply with the Companies Act 2014
and enable the financial statements to be audited. They are also responsible for safeguarding the assets of the
Company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the Company's website. Legislation in Republic of Ireland governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Principal activities

The principal activity of the Irish Judo Association is to develop, promote and govern the sport of judo in Ireland,
ensuring that it is delivered in a safe, inclusive and well-governed manner. The association exists to support
participation and performance across all levels of sport, while upholding the values, integrity and long-term
sustainability of judo for the benefit of its members and the wider community.

Results

The deficit for the year, after taxation, amounted to €11,077 (2024 - surplus €30,441).
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31ST DECEMBER 2025

Directors

Sean Fleming
Paul Green (resigned 31 May 2025)
David Hickson (appointed 31 May 2025)
Sylvia O'Flynn
Timothy Kelly
Maria Freaney (appointed 5 September 2025)
Paul Pender
Raymond Slattery
Noreen O'Loughlin (resigned 5 September 2025)
Sarah O'Gara
Una Cotter
Aisling Dunne
Emma Scott
Robert Stewart
Michael Anthony Power

The directors hold no beneficial interest in the company. 

Future Plans

The directors recognise that the coming years present both opportunities and challenges for the continued
development of judo in Ireland. The Company’s strategic focus will be guided by its recently adopted Strategic
Plan, which sets out a clear vision for participation, performance, governance and organisational culture. In
implementing this strategy, the directors will seek to ensure that the Company remains accessible and inclusive,
supports athlete and club development at all levels, and continues to promote the values and integrity of the
sport.

A particular emphasis will be placed on strengthening governance and organisational capacity, maintaining
compliance with the Sport Ireland Governance Code, and ensuring that appropriate financial and risk
management arrangements are in place to support the effective delivery of programmes. The directors remain
committed to prudent financial management and to working collaboratively with members, clubs, volunteers,
staff and funding partners to advance the long-term sustainability and development of judo in Ireland.

Prior to the year end, the Association applied for funding under Sport Ireland’s targeted funding programme in
respect of a proposed Chief Executive Officer role. This application was partially approved in the first quarter of
2026. In order to ensure that the role is fully funded, the Board has approved an increase in annual membership
fees of €10 to contribute towards the required cofunding. Subject to full funding being in place, the appointment
of a Chief Executive Officer will lead the organisation in implementation the Association’s new Strategic Plan. 

Structure & Governance

The Company

The Irish Judo Association (IJA) is a company limited by guarantee (CLG) and does not have a share capital.
The company was incorporated on 14 February 1986 under a memorandum of association and is governed by
a constitution last amended by special resolution on 09 February 2025. The registered address and operating
premises are Irish Sports HQ, Sports Ireland Campus, Blanchardstown, Dublin 15, D15 DY62.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31ST DECEMBER 2025

Structure and Board

The Irish Judo Association is administered by its Executive Board in accordance with its Constitution and the
Companies Act 2014. The Executive Board comprises elected officers, an independent board member, and
representatives of the Provincial Councils, reflecting the Association’s national and regional structure. The
Board has overall responsibility for the direction, governance and oversight of the Association and for ensuring
that its activities are carried out in line with its objectives and statutory obligations.

The Executive Board members serve in a voluntary, non-remunerated capacity and are subject to defined terms
of office and eligibility requirements as set out in the Constitution. The Board is supported in its work through the
commissions established from time to time and delegates day-to-day operational matters as appropriate, while
retaining responsibility for key governance, financial and strategic decisions.

Sylvia O'Flynn President
Micheal Anthony Power Vice President
Timothy Kelly Honarary General Secretary
David Hickson Honarary General Treasurer (appointed 31 May

2025)
Maria Freaney Connacht Representative (appointed 5 September

2025)
Paul Pender Connacht Representative
Sarah O'Gara Leinster Representative
Robert Stewart Leinster Representative
Una Cotter Munster Representative
Raymond Slattery Munster Representative
Emma Scott Ulster Representative
Sean Fleming Ulster Representative
Aisling Dunne Independent Board Member
Paul Green (resigned 31 May 2025)
Noreen O'Loughlin (resigned 5 September 2025)

The directors hold no beneficial interest in the company.

Commissions

The Association is supported by a number of Commissions established in accordance with the Constitution to
assist the Board in delivering the Association’s objectives across governance, operational and technical areas.
These include Commissions covering, among other areas, governance and risk, performance, competition,
development, grading, refereeing, coach education, and initiatives supporting equality, diversity and inclusion.

Commissions operate under terms of reference approved by the Board and play an important role in advising
the Board and supporting the delivery of programmes and activities. Commission members typically serve in a
voluntary capacity and bring relevant expertise and experience from across the Association. While day-to-day
activities may be delegated to Commissions as appropriate, the Executive Board retains overall responsibility
for governance, strategic direction and oversight.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31ST DECEMBER 2025

Leadership Team

Under the IJA Constitution, The President, Vice-President, Secretary, and Treasurer are designated
constitutional offices, elected and accountable under the rules of the Association. The Officers are a subset of
the Board who exercise leadership and oversight functions and support the Board in discharging its governance
responsibilities.

The Office Manager manages the day-to-day operations of the Association, and has authority, within the terms
of delegation approved by the Directors, for operational matters. 

President Sylvia O'Flynn
Vice President Micheal Anthony Power
Honarary Secretary Timothy Kelly
Honarary Treasurer David Hickson
Office Manager Deirdre Leonard

To supplement the skillset of our employees and to ensure the Association is positioned to deliver its objectives,
some external consultants were engaged to advise on taxation, IT infrastructure and software development, and
Human Resource services.

High Performance Unit

The Association operates a High-Performance Programme designed to support the development of athletes
capable of competing at international level. The programme is delivered through the Irish Judo Association’s
High-Performance Unit and is aligned with the objectives set out in the Association’s Strategic Plan and the
requirements of Sport Ireland.

The High-Performance Unit is led by the National Performance Lead, Nathon Burns, and is supported by
coaching and performance staff as appropriate. The Unit is responsible for the planning and delivery of
performance programmes, athlete development pathways and related support services. The National
Performance Lead reports to the President, thereby ensuring proper oversight of the High-Performance
Programme is maintained by the Executive Board. This ensures that the programme is governed appropriately,
operates within approved budgets, and complies with the conditions attached to public funding.

National Performance Lead Nathon Burns
National High-Performance Coach Benjamin Fletcher
National Performance Coach Eoin Fleming

Governance

Board and Committee recruitment

Appointments to the Board and its Commissions are governed by the Association’s Constitution. The Board
seeks to ensure that, collectively, it maintains an appropriate balance of skills, experience and knowledge to
support effective governance, informed by periodic reviews of Board skills, composition and length of service.

Directors' Training & Induction

All new directors participate in a structured induction process designed to familiarise them with the Association’s
activities, governance framework and statutory obligations, including the Constitution, Governance Code
requirements and key policies. Training in different relevant topics is also made available to all directors.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31ST DECEMBER 2025

Coflicts of Interest

The Directors recognise that effective management of conflicts of interest is a key component of good
governance. The Association has a Conflicts of Interest Policy in place which requires directors and officers to
disclose any actual or potential conflicts as they arise, and to act in accordance with the procedures set out in
that policy. Conflicts of interest is a permanent item on the agenda of all Board meetings.

A register of interests is maintained and reviewed by the Board, and directors subject to a conflict do not
participate in related discussions or decisions. The Directors confirm that the policy was applied throughout the
year and that any conflicts were managed appropriately.

No material conflicts of interest were declared in 2025 (2024: none).

Protected Disclosures

The Association has a Protected Disclosures Policy in place which is reviewed as required. The policy provides
protection for workers who raise concerns regarding wrongdoing or improper activity.

No disclosures were made during the year (2024: none).

Staff Welfare

The Association is an equal opportunities employer and welcomes staff of all backgrounds. The Association
complies with the gender balance and equality provisions of Sport Ireland’s Governance Code.

Principle Risks and Uncertainties

The directors have considered the principal risks and uncertainties facing the Company. The primary risk
remains reliance on public funding, principally from Sport Ireland, together with the risk that future funding levels
or timing may differ from expectations.

Additional risks include cost pressures associated with the delivery of programmes and events, and the
operational challenges associated with reliance on a limited number of key staff and a significant number of
volunteers from across all four provinces.

These risks are managed through regular financial monitoring, expenditure controls, compliance with funding
requirements and ongoing board oversight. While the Board retains overall responsibility for risk oversight, the
identification and management of operational risks is supported by staff in accordance with delegated authority
and board approved policies.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31ST DECEMBER 2025

Financial Review

The Income and Expenditure Account and Statement of Financial Position for the year ended 31 December
2025 are set out on pages 11 and 12.

The results for the year show a deficit, compared with a surplus in the prior year. This is primarily due to an
unforeseen income tax liability arising during the year. Arising from a ruling in 2023, the Supreme Court outlined
a clear, sequential test that must be applied in all cases where the employment status of a worker is in question
(Revenue Commissioners v Karshan (Midlands) Ltd t/a Domino’s Pizza). The Revenue, in response to the
widespread disruption caused by the Karshan decision introduced a time-limited disclosure opportunity, allowing
employers to regularise their payroll tax for 2024 and 2025 without interest or penalties where genuine
misclassification occurred. This disclosure option was available until the 30 January 2026. Accordingly, the
Association filed the prescribed returns and a settlement fee of €22,667 in respect of 2024 and 2025.

These financial statements for the year reflects the timing of membership fees and grant income relative to
programme and overhead expenditure, together with ongoing investment in development and high-performance
activities.

The directors consider the financial performance for the year to be satisfactory in the context of the
Association’s objectives and funding arrangements and note that the Association continues to manage its
resources prudently.

During the year the Association received a total income of €784,789. The Association’s two primary sources of
income are grant receipts from Sport Ireland €558,647 and non-grant income arising from the Association’s own
activities of €226,142.

Except for the tax liability noted above, operating overheads were within budget. Total costs of €795,866
included retail cost of sales of €12,786 and Administration overheads of €783,080.

The deficit of €11,077, primarily due to the income tax liability referred to above, was absorbed by the
Association’s retained reserves.

Reserves

The Association maintains both unrestricted funds, derived from the Association’s own activities such as
membership fees and event income, and restricted funds representing unspent Sport Ireland grant income held
in accordance with the terms of the relevant grant agreements.

The Association’s Reserves Policy exists to ensure that sufficient freely available funds are maintained to
absorb working capital shortfalls, address unforeseen events, support fund development, discharge ongoing
staffing cofunding obligations with Sport Ireland, and bridge timing differences between income and expenditure
should funding flows change materially from projections.

At the year end, total retained funds amounted to €228,300. Of this balance, €115,934 represents restricted
funds held in cash for expenditure in 2026 in accordance with Sport Ireland grant conditions.

The Board considers it prudent to maintain an appropriate level of unrestricted funds. The Association’s year
end cash balance was €284,514. After deducting restricted grant funds of €115,934 and current liabilities of
€69,247, the Association held unrestricted cash of €99,333 at the reporting date.

Going Concern

The directors have reviewed the Company’s financial position and, having regard to the level of cash resources
available and the expectation of continued grant funding, the directors are satisfied that it is appropriate to
prepare the financial statements on a going concern basis.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31ST DECEMBER 2025

Accounting records

The measures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately
qualified accounting personnel and the maintenance of computerised accounting systems. The company's
accounting records are maintained at the company's registered office at Irish Sport HQ, National Sports
Campus, Blanchardstown, Dublin 15.

Statement on relevant audit information

Each of the persons who are directors at the time when this Directors' report is approved has confirmed that:

so far as the director is aware, there is no relevant audit information of which the Company's auditors are
unaware, and
the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit information and to establish that the Company's auditors are aware of that information.

Auditors

The auditors, OSK Audit Limited, have expressed their willingness to continue in office in accordance with
section 383(2) of the Companies Act 2014.

This report was approved by the board and signed on its behalf.

___________________________
Sylvia O'Flynn
Director

___________________________
David Hickson
Director

Date: 5 May 2026 Date: 5 May 2026
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF IRISH JUDO ASSOCIATION COMPANY
LIMITED BY GUARANTEE

Report on the audit of the financial statements

Opinion

We have audited the financial statements of Irish Judo Association Company Limited by Guarantee (the
'Company') for the year ended 31st December 2025, which comprise the income and expenditure account, the
Statement of financial position, the Statement of cash flow and the notes to the financial statements, including a
summary of significant accounting policies set out in note 2. The financial reporting framework that has been
applied in their preparation is Irish law and Financial Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland'.

In our opinion, the financial statements:

give a true and fair view of the assets, liabilities and financial position of the Company as at 31st
December 2025 and of its deficit for the year then ended.
have been properly prepared in accordance with Financial Reporting Standard 102 ‘The Financial
Reporting Standard applicable in the UK and Republic of Ireland'; and
have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the Auditors' responsibilities
for the audit of the financial statements section of our report. We are independent of the Company in
accordance with the ethical requirements that are relevant to our audit of financial statements in Ireland,
including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory
Authority (IAASA), and we have fulfilled our other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a
going concern for a period of at least twelve months from the date when the financial statements are authorised
for issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF IRISH JUDO ASSOCIATION COMPANY
LIMITED BY GUARANTEE (CONTINUED)

Other information

The directors are responsible for the other information. The other information comprises the information
included in the Annual report, other than the financial statements and our Auditors' report thereon. Our opinion
on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the audit, or otherwise
appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2014

In our opinion, based on the work undertaken in the course of the audit, we report that:

the information given in the Directors' Report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and
the Directors' Report has been prepared in accordance with applicable legal requirements.

We have obtained all the information and explanations which, to the best of our knowledge and belief, are
necessary for the purposes of our audit.

In our opinion the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited, and the financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the Company and its environment obtained in the course of the
audit, we have not identified any material misstatements in the Directors' Report.

The Companies Act 2014 requires us to report to you if, in our opinion, the requirements of any of sections 305
to 312 of the Act, which relate to disclosures of directors' remuneration and transactions are not complied with
by the Company. We have nothing to report in this regard.

Respective responsibilities and restrictions on use

Responsibilities of directors

As explained more fully in the Directors' responsibilities statement on page 1, the directors are responsible for
the preparation of the financial statements in accordance with the applicable financial reporting framework that
give a true and fair view, and for such internal control as the directors determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the management either intends to liquidate the Company or to cease
operations, or have no realistic alternative but to do so.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF IRISH JUDO ASSOCIATION COMPANY
LIMITED BY GUARANTEE (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the IAASA's
website at: http://www.iaasa.ie. This description forms part of our Auditors' report.

The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company's members, as a body, in accordance with Section 391 of the
Companies Act 2014. Our audit work has been undertaken so that we might state to the Company's members
those matters we are required to state to them in an Auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the Company and the
Company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

___________________________
Deirdre McDermott
for and on behalf of
OSK Audit Limited
Statutory Audit Firm
East Point Plaza
East Point
Dublin 3

5 May 2026

Page 10

___________________________



IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2025

2025 2024
Note € €

Income 784,789 752,720
Cost of sales (12,786) (26,852)

Gross surplus 772,003 725,868

Administrative expenses (783,080) (695,427)

Operating (deficit) / surplus 4 (11,077) 30,441

(Deficit) / surplus for the year (11,077) 30,441

Retained earnings at the beginning of the financial year 239,377 208,936

(Deficit) / surplus for the financial year (11,077) 30,441

Retained earnings at the end of the financial year 228,300 239,377

There were no recognised gains or losses for 2025 or 2024 other than those included in the income and
expenditure account.

Signed on behalf of the board:

___________________________
Sylvia O'Flynn

___________________________
David Hickson

Director Director

Date: 5 May 2026

The notes on pages 14 to 24 form part of these financial statements.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

2025 2024
Note € €

Fixed assets

Tangible assets 9 22,358 15,298

22,358 15,298
Current assets

Stocks 10 56,041 56,978
Debtors: amounts falling due within one year 11 50,568 3,876
Cash at bank and in hand 12 284,514 342,106

391,123 402,960

Creditors: amounts falling due within one
year 13 (185,181) (178,881)

Net current assets 205,942 224,079

Net assets 228,300 239,377

Reserves

Income and Expenditure account 14 228,300 239,377

Members' funds 228,300 239,377

The financial statements were approved and authorised for issue by the board:

___________________________
Sylvia O'Flynn

___________________________
David Hickson

Director Director

Date: 5 May 2026

The notes on pages 14 to 24 form part of these financial statements.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST DECEMBER 2025

2025 2024
€ €

Cash flows from operating activities

(Deficit) / surplus for the financial year (11,077) 30,441
Adjustments for:

Depreciation of tangible assets 14,163 7,825
Decrease in stocks 937 4,066
(Increase)/decrease in debtors (46,692) 16,825
Increase in creditors 6,708 50,063

Net cash generated from operating activities (35,961) 109,220

Cash flows from investing activities

Purchase of tangible fixed assets (21,223) (22,192)

Net cash from investing activities (21,223) (22,192)

Net (decrease)/increase in cash and cash equivalents (57,184) 87,028

Cash and cash equivalents at beginning of year 339,654 252,626

Cash and cash equivalents at the end of year 282,470 339,654

Cash and cash equivalents at the end of year comprise:

Cash at bank and in hand 284,514 342,106
Bank overdrafts (2,044) (2,452)

Net funds at 31st December 282,470 339,654

The notes on pages 14 to 24 form part of these financial statements.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

1. General information

The financial statements comprise of the income and expenditure account, the statement of financial
position, cash flow statement and the related notes constitute the financial statements of Irish Judo
Association CLG for the financial year ended 31st December 2025.

Irish Judo Association CLG is a company limited by guarantee having no share capital, incorporated and
registered in the Republic of Ireland (CRO number: 112335). The registered office at Irish Sports HQ,
National Sport Campus, Blanchardstown, Dublin 15, which is also the principal place of business of the
company. The nature of the company's operations and its principal activities are set out in the Directors'
report.

Statement of compliance

The financial statements have been prepared in accordance with FRS 102 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland' (FRS 102), applying section 1A of that
standard.

2. Accounting policies

  
2.1 Basis of preparation of financial statements

The financial statements have been prepared on the going concern basis in accordance with the
historical cost convention modified to include certain items at fair value. The financial reporting
framework that has been applied in their preparation is the Companies Act 2014 and FRS 102, The
Financial Reporting Standard applicable in the United Kingdom and the Republic of Ireland issued by
the Financial Reporting Council.

The company qualifies as a small company for the period, as defined by section 280A of that Act, in
respect of the financial year, and has applied the rules of the 'Small Companies Regime' in
accordance with section 280C of the Act and Section 1A of FRS 102.

The preparation of in compliance with FRS 102 requires the use of certain critical accounting
estimates. It also requires management to exercise judgment in applying the Company's accounting
policies (see note 3).

The following principal accounting policies have been applied:
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

2. Accounting policies (continued)

2.2 Foreign currency translation

Functional and presentation currency

The Company's functional and presentational currency is Euros.

Transactions and balances

Foreign currency transactions are translated into the functional currency using the spot exchange
rates at the dates of the transactions.

At each period end foreign currency monetary items are translated using the closing rate. Non-
monetary items measured at historical cost are translated using the exchange rate at the date of the
transaction and non-monetary items measured at fair value are measured using the exchange rate
when fair value was determined.

Foreign exchange gains and losses resulting from the settlement of transactions and from the
translation at period-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognised in income and expenditure account except when deferred in other
comprehensive income as qualifying cash flow hedges.

Foreign exchange gains and losses that relate to borrowings and cash and cash equivalents are
presented in the Statement of income and retained earnings within 'finance income or costs'. All
other foreign exchange gains and losses are presented in income and expenditure account within
'other operating income'.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

2. Accounting policies (continued)

2.3 Revenue

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the
Company and the revenue can be reliably measured. Revenue is measured as the fair value of the
consideration received or receivable, excluding discounts, rebates, value added tax and other sales
taxes. The following criteria must also be met before revenue is recognised:

Sale of goods

Revenue from the sale of goods is recognised when all of the following conditions are satisfied:
the Company has transferred the significant risks and rewards of ownership to the buyer;
the Company retains neither continuing managerial involvement to the degree usually
associated with ownership nor effective control over the goods sold;
the amount of revenue can be measured reliably;
it is probable that the Company will receive the consideration due under the transaction; and
the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Rendering of services

Revenue from a contract to provide services is recognised in the period in which the services are
provided in accordance with the stage of completion of the contract when all of the following
conditions are satisfied:

the amount of revenue can be measured reliably;
it is probable that the Company will receive the consideration due under the contract;
the stage of completion of the contract at the end of the reporting period can be measured
reliably; and
the costs incurred and the costs to complete the contract can be measured reliably.

  
2.4 Government grants

Grants are accounted under the accruals model as permitted by FRS 102. Grants relating to
expenditure on tangible fixed assets are credited to the income and expenditure account at the
same rate as the depreciation on the assets to which the grant relates. The deferred element of
grants is included in creditors as deferred income.

Grants of a revenue nature are recognised in the income and expenditure account in the same
period as the related expenditure.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

2. Accounting policies (continued)

  
2.5 Tangible fixed assets

Depreciation is charged so as to allocate the cost of assets less their residual value over their
estimated useful lives, using the straight-line method.

Depreciation is provided on the following basis:

Machinery and sports equipment - 25% straight line
Office  equipment - 33% straight line
Website - 33% straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the income and expenditure account.

  
2.6 Stocks

Stocks are stated at the lower of cost and net realisable value, being the estimated selling price less
costs to complete and sell. Cost is based on the cost of purchase on a first in, first out basis. Work in
progress and finished goods include labour and attributable overheads.

At each reporting date, stocks are assessed for impairment. If stock is impaired, the carrying amount
is reduced to its selling price less costs to complete and sell. The impairment loss is recognised
immediately in the income and expenditure account.

2.7 Debtors

Short-term debtors are measured at transaction price, less any impairment. Loans receivable are
measured initially at fair value, net of transaction costs, and are measured subsequently at
amortised cost using the effective interest method, less any impairment.

2.8 Cash and cash equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without
penalty on notice of not more than 24 hours. Cash equivalents are highly liquid investments that
mature in no more than three months from the date of acquisition and that are readily convertible to
known amounts of cash with insignificant risk of change in value.

In the Statement of cash flows, cash and cash equivalents are shown net of bank overdrafts that are
repayable on demand and form an integral part of the Company's cash management.

2.9 Creditors

Short-term creditors are measured at the transaction price. Other financial liabilities, including bank
loans, are measured initially at fair value, net of transaction costs, and are measured subsequently
at amortised cost using the effective interest method.

Page 17



IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

3. Judgments in applying accounting policies and key sources of estimation uncertainty

The preparation of these financial statements requires management to make judgements, estimates and
assumptions that affect the application and policies and reported amounts of assets and liabilities,income
and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The directors consider the accounting estimates and assumptions below to be its critical accounting
estimates and judgments.

Useful lives of tangible fixed assets
Fixed assets comprising primarily of machinery and sports equipment, office equipment and website
represent a significant portion of total assets. The annual depreciation and amortisation charge depends
primarily on the estimated lives of each type of asset and, in certain circumstances, estimates of residual
values. The directors regularly review these useful lives and change them if necessary to reflect current
conditions. In determining these useful lives management consider technological change, patterns of
consumption, physical condition and expected economic utilisation of the assets. Changes in the useful
lives can have a significant impact on the depreciation and amortisation charge for the financial year.

Going concern
The company has prepared budgets for a period of at least twelve months from the date of approval of
the financial statements, which demonstrate that there is no material uncertainty regarding the company's
ability to meet its liabilities as they fall due, and to continue as a going concern. 

The company has a reasonable expectation, at the time of approving the financial statements, that the
company has adequate resources to continue its operations. For this reason. the company continues to
adopt the going concern basis in preparing its financial statements.

4. Operating (deficit) / surplus

The operating (deficit) / surplus is stated after charging:

2025 2024
€ €

Depreciation of tangible fixed assets 14,163 7,825
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

5. Sport Ireland Grants

Sport Ireland - Core Funding Grant (Received in 2025 - €180,000)

This grant contributes towards the annual general administration costs incurred by Irish Judo Association.
The grant covers the calendar year ending on 31 December 2025. €179,520 is included in the Income
and Expenditure Account of the Company for the financial year ended 31 December 2025 with €480
being deferred into 2026 as highlighted in note 6 of the financial statements. The Sport Ireland grant is
sponsored by the Department of Culture, Communications and Sport.

Sport Ireland - High Performance Grant (Received in 2025 - €200,000)

This grant contributed to the high performance system which reflects the mandate of the Sport Ireland
High Performance Strategy 2021-2032. The grant covers the calendar year ending 31 December 2025.
Allowing for €22,529 unspent from 2024, €197,803 has been included in the Income and Expenditure
Account of the Company for the year ended 31st December 2025 with €24,726 being deferred into 2026
as highlighted in note 6 of the financial statements. The Sport Ireland grant is sponsored by the
Department of Culture, Communications and Sport.

Sport Ireland - Women in Sport Funding Grant (Received in 2025 - €30,000)

This grant contributed towards expenditure incurred by Irish Judo Association in promoting women’s
participation in sport. The grant covers the calendar year ending 31 December 2025. Allowing for €23,653
unspent from 2024, €24,176 has been included in the Income and Expenditure Account of the Company
for the year ended 31st December 2025 with €29,477 deferred into 2026 as highlighted in note 6 of the
financial statements. The Sport Ireland grant is sponsored by the Department of Culture,
Communications and Sport.

Sport Ireland - Covid-19 Grant Scheme (Received in 2025 - €Nil)

This grant contributed towards expenditure incurred by Irish Judo Association to support the running of
the organisation and clubs affected by the Covid-19 pandemic. Unspent grant of €33,081 from 2024 has
been included in the Income and Expenditure Account of the Company for the year ended 31st
December 2025 as highlighted in note 6 of the financial statements. The Sport Ireland grant is sponsored
by the Department of Culture, Communications and Sport.

Sport Ireland - Her Moves Grant (Dormant Account Funding) (Received in 2025 - €500)

The "Her Moves" campaign is a program aimed at encouraging more teenage girls to be active in sports
and physical activity. The grant covers the calendar year ending 31 December 2025. Allowing for €4,500
unspent from 2024, €5,000 has been deferred into 2026 as highlighted in note 6 of the financial
statements. The Sport Ireland grant is sponsored by the Department of Rural and Community
Development.

Sport Ireland - International Carding Scheme Grant (Received in 2025 - €51,000)

This grant was awarded as part of the International Carding Scheme. The grant covers the calendar year
ending on 31 December 2025. The total grant received is included in the Income and Expenditure
Account of the Company for the financial year ended 31 December 2025 as highlighted in note 6 of the
financial statements. The Sport Ireland grant is sponsored by the Department of Culture,
Communications and Sport.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

Sport Ireland - High Performance Coaching Programme Grant (Received in 2025 - €10,000)

The purpose of this programme is to provide coaching apprenticeship opportunities for talented
coaches/retired Performance athletes who have a declared desire to coach at Performance level in
Ireland as a lifelong career. The grant covers the calendar year ending on 31 December 2025. Allowing
for €6,250 unspent from 2024, €12,083 has been included in the Income and Expenditure Account of the
Company for the year ended 31st December 2025 with €4,167 deferred into 2026 as highlighted in note 6
of the financial statements. The Sport Ireland grant is sponsored by the Department of Culture,
Communications and Sport.

Sport Ireland - High Performance Capability & Expertise Funding (Received in 2025 - €6,000)

This grant is a PEP Special Purpose Grant which will be used for a specific learning opportunity. The
grant covers the calendar year ending on 31 December 2025. Allowing for €1,500 unspent from 2024,
€7,500 has been deferred into 2025 as highlighted in note 6 of the financial statements. The Sport Ireland
grant is sponsored by the Department of Culture, Communications and Sport.

Sport Ireland - High Performance Impact Funding (Received in 2025 - €Nil)

This grant contributed towards expenditure relating to the Paris Cycle Review (2021-2024). Unspent
grant of €13,068 from 2024 has been included in the Income and Expenditure Account of the Company
for the year ended 31st December 2025 as highlighted in note 6 of the financial statements. The Sport
Ireland grant is sponsored by the Department of Culture, Communications and Sport.

Sport Ireland - High Performance Coaching Support Grant (Received in 2025 - €37,500)

The purpose of this grant is to support the recruitment of two coaching roles being a National High
Performance Coach to service the coaching delivery of the 2028 LA Olympic Programme and a National
Performance Coach to lead the IJA National Squad Programme. The grant covers the calendar year
ending on 31 December 2025. Allowing for €50,000 unspent from 2024, €47,916 has been included in the
Income and Expenditure Account of the Company for the year ended 31st December 2025 with €39,584
deferred into 2026 as highlighted in note 6 of the financial statements. The Sport Ireland grant is
sponsored by the Department of Culture, Communications and Sport.

Sport Ireland - Disability Grant (Received in 2025 - €5,000)

This grant was awarded as part of the Disability Training and Education Fund. The total grant received
has been deferred into 2026 as highlighted in note 6 of the financial statements. The Sport Ireland grant
is sponsored by the Department of Rural & Community Development.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

6. Sport Ireland - Deferred Grants

Opening
Balance

Grant
Received

2025

Grant
Released

2025
Closing
Balance

        €         €         €         €
Core Grant - 180,000 (179,520) 480
High Performance Grant 22,529 200,000 (197,803) 24,726
Women in Sport Grant 23,653 30,000 (24,176) 29,477
Covid-19 Grant Scheme 33,081 - (33,081) -
Her Moves Grant (Dormant Account Funding) 4,500 500 - 5,000
International Carding Grant Scheme - 51,000 (51,000) -
High Performance Coaching Programme
Grant 6,250 10,000 (12,083) -
High Performance Capability & Expertise
Funding 1,500 6,000 - 7,500
High Performance Impact Funding 13,068 - (13,068) -
High Performance Coaching Support Grant 50,000 37,500 (47,916) 39,584

Sport Ireland Disability Grant
- 5,000 - 5,000

154,581 520,000 558,647 115,934

2025 2024
€ €

Total of all Sports Ireland deferred grants at year end (note 13) 115,934 154,581

115,934 154,581

OSK confirm that the Sport Ireland grants received during the year were expended for the purpose for
which they were intended, that there is no duplication of funding for the same activity or project and that
the Irish Judo Association are compliant with Tax Clearance obligations.

7. Taxation

The Irish Judo Association Company Limited by Guarantee is exempt from Corporation Tax in Ireland.
The company is fully tax compliant.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

8. Employees

Staff costs were as follows:

2025 2024
€ €

Wages and salaries 265,383 193,550
Employers' PRSI 32,142 22,034

297,525 215,584

The average monthly number of employees, including the directors, during the year was as follows:

        2025         2024
            No.             No.

Administration 8 6

Number of employees whose benefits (excluding pension) are €60,000 or greater:

2025 2024
€ €

€60,000 - €69,999.99 2 -

2 -
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

9. Tangible fixed assets

Machinery &
sports

equipment
Office

equipment Website Total
€ € € €

Cost or valuation
At 1 January 2025 22,090 22,238 16,878 61,206
Additions 8,824 2,214 10,185 21,223

At 31st December 2025 30,914 24,452 27,063 82,429

Depreciation
At 1 January 2025 22,090 14,992 8,826 45,908
Charge for the year on owned assets 2,206 4,537 7,420 14,163

At 31st December 2025 24,296 19,529 16,246 60,071

Net book value

At 31st December 2025 6,618 4,923 10,817 22,358

At 31st December 2024 - 7,246 8,052 15,298

10. Stocks

2025 2024
€ €

Finished goods and goods for resale 56,041 56,978

56,041 56,978

11. Debtors

2025 2024
€ €

Trade debtors 755 2,086
Other debtors - 1,790
Prepayments 49,813 -

50,568 3,876
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

12. Cash and cash equivalents

2025 2024
€ €

Cash at bank and in hand 284,514 342,106
Less: credit card (2,044) (2,452)

282,470 339,654

13. Creditors: Amounts falling due within one year

2025 2024
€ €

Credit card 2,044 2,452
Trade creditors 20,167 4,092
Taxation and social insurance 6,973 6,955
Sport Ireland - deferred grant income 115,934 154,581
Accruals 28,097 5,801
Deferred membership income 11,966 5,000

185,181 178,881

14. Reserves

Income and expenditure account

The income and expenditure account represents cumulative gains and losses recognised in the income
and expenditure account, net of transfers to / from other reserves.

15. Company status

The company is limited by guarantee and consequently does not have share capital. Each of the
members is liable to contribute an amount not exceeding €1 towards the assets of the company in the
event of liquidation.

16. Post balance sheet events

There has been no significant events between the balance sheet date and the signing of these financial
statements affecting the company, which would require an adjustment to or a discosure in the financial
statements.

17. Approval of financial statements

The board of directors approved these financial statements for issue on 5 May 2026.
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IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

DETAILED INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31ST DECEMBER 2025

2025 2024
Note € €

Income 784,789 752,720
Cost of Sales (12,786) (26,852)

Gross Surplus 772,003 725,868
Less: expenditure

Administration expenses (783,080) (695,427)

(Deficit) / surplus for the year (11,077) 30,441



IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

2025 2024
€ €

Income

Sport Ireland - Core Grant 179,520 165,000
Sport Ireland - High Performance Grant 197,803 204,137
Sport Ireland - High Performance Coaching Programme Grant 12,083 16,057
Sport Ireland - Aspire Grant (Dormant Account Funding) - 9,149
Sport Ireland - HP Impact Funding Grant 13,068 16,932
Sport Ireland - Covid-19 Grant Scheme 33,081 21,374
Sport Ireland - International Carding Scheme Funding 51,000 72,000
Sport Ireland - Women in Sport 24,176 35,062
Sport Ireland - HP Performance Coaching Support Grant 47,916 -
Individual Membership 110,528 108,518
Club Affiliation 12,949 12,600
Grading Income 17,538 24,323
National Squad Income 20,083 -
Judo Mat Sale 4,061 9,996
Online Shop 12,238 15,559
Coaching Courses 4,275 7,475
Kata Course 1,040 -
Miscellaneous Income 430 161
National Competition Income 43,000 34,377

784,789 752,720

2025 2024
€ €

Cost of sales

Opening stocks 56,978 61,044
Closing stocks (56,041) (56,978)
Purchases 11,849 22,786

12,786 26,852

All the Sport Ireland grants are funded by the Department of Culture, Communications and Sport except for the
Aspire grant (Dormant Account Funding), Her Moves grant (Dormant Account Funding), and the Disability grant
(Dormant Account Funding) which are funded by the Department of Rural and Community Development.



IRISH JUDO ASSOCIATION COMPANY LIMITED BY GUARANTEE

SCHEDULE TO THE DETAILED ACCOUNTS
FOR THE YEAR ENDED 31ST DECEMBER 2025

2025 2024
€ €

Administration expenses

Staff salaries 265,383 193,550
Employer's PRSI 32,142 22,034
Staff training 4,980 -
Motor running costs 70 210
Printing and stationery 2,422 1,241
Postage 8,471 6,757
Telephone and fax 2,503 2,577
Computer costs 3,344 4,684
General office expenses 6,337 7,373
Trade subscriptions 6,092 2,441
Charity donations - 950
Legal and professional 1,754 2,039
Auditors' remuneration 4,428 4,428
Accountancy fees 2,583 2,392
Bank charges 5,619 4,748
Rent 4,065 6,752
Rates 7,863 7,783
Light and heat 323 408
Insurances 35,383 31,414
Provincial funding 11,209 9,859
Depreciation - Office equipment 4,537 3,799
High Performance 133,449 132,583
Depreciation - Website 7,420 4,026
Depreciation - Machinery & sports equipment 2,206 -
Return to Sport 11,562 5,607
National Refereeing Expenses 6,225 3,143
National Coaching Courses 6,655 11,686
Research and development 1,598 578
National Competition Expenses 50,532 42,114
Sport Ireland - Women in Sport 24,176 35,062
National Kata Expenses 3,584 -
National Grading Expenses 8,863 7,127
Adaptive Judo Costs 2,842 1,049
EJU & IJF Congress 2,981 2,074
National Squad (Non HP) 56,305 25,322
Sport Ireland - Carded Funding 42,000 72,000
Sport Ireland - Career Transition Programme 300 -
Executive Committee Expenses 12,874 28,468
Sport Ireland - Aspire Grant - 9,149

783,080 695,427
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	What 2025 told us
	400 participants at the All Irelands in December 2025,
	Increased attendance in provincial events such as the Leinster Open, West of Ireland Open and Munster Open

	State of the Association
	Refereeing Courses within Leinster, Connacht and Munster (Currently 16 active Junior Referees and 4 New Senior Referees in Training)
	Coaching Courses: 1 x Level 2 Coaching Course  2 x Level 1 Coaching Courses completed. 1 New Coaching Assistant course being developed.
	Seven Nage no Kata Courses completed in 2025
	Seventeen Qualified Pathway Players in Cadets and Juniors

	Province Trends
	Membership Breakdown
	Anti Doping Report
	Anti-Doping current information is located on the front page of IJA website with a direct link to Sport Ireland Anti-Doping website
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	Housekeeping
	Increase in competing overseas

	Kata Report
	Referreing Courses across Munster, Leinster and Connacht
	16 new Junior Referees and 4 Senior Referees in training
	New Care System

	Referee Report
	New Refereeing Commission

	Continental Examination
	Sumit Parmer has been added to the EJU Pathway Programme with a view to taking his Continental assessment in 2027.

	Updated Records
	Following some painstaking work our Refereeing Register is now fully up to date. New badges and certificates are available for our referees.

	Congratulations and Milestones
	Goals for 2026 and Reflections
	Older Players in Judo
	Involvement in Adaptive Judo at Veteran Level
	Increasing the opportunities for Veteran Players to gain Grading Points in Competion
	Encouraging Veteran Players to compete abroad

	Veteran’s Report
	Goals for 2026

	Goals for 2026
	Veteran Squad Policy
	The Veterans Squad Policy has been reinstated on the IJA website as it appears few Veteran players were aware of its existence. The Veterans Commission is invested in ensuring that the pathways available for Irish Veterans to participate at high level events such as the annual European Veterans and World Veterans Championships are in place. This brings Irish Veterans into line with Age Band Judo specifications for representing Ireland on the World stage.


	WIS Report
	Funding Cycle: June 2025 - June 2026

	Programme Impact
	Participation and Officiating
	Coaching Development
	Leadership and Governance

	Financial Updates
	Deferred Income and Future Planning

	COMPETITION REPORT
	Competitions Report
	Since the last AGM
	All Ireland Championships December 2025 (405 entries ** – up from 386 in 2024 and 372 in 2023).
	All Ireland Schools Championships March 2026 (213 entries – down from 220 in 2025).
	Inter Provincial Team Championships 2026 is due to be held the weekend of AGM.


	We mentioned above that we needed more clubs/coaches/players to support our events. As an example at the recent All- Ireland Schools Championships there were quite a few strong competitive clubs that only had low single digit entry numbers and some with NO entries. The All-Ireland Schools Championships is basically the All-Ireland Championships but you represent your school as opposed to your club and hoping to raise the profile of your club with local schools. I have heard of this event being called a ‘2nd rate All-Ireland Championships’. We can make this a strong event for Minors, Pre Cadets & Cadets ‘on our doorstep’ if we get the support!
	Inter Provincial Team Championships – format for 2026 event has changed as number of players per team reduced to 5 to avoid ‘gaps’. We will review this event following Galway and see if it is viable going forward as it would seem that the concept is not being supported by a lot of coaches, clubs & players. The idea was that the strongest players in each category represents their province against the strongest in the other provinces. This is not possible if the event is not supported by all coaches, clubs & players.
	Provincial Events – it was very noticeable that there are many more events appearing on the Calendar of Events. This is to be welcomed but when running these events organisers need to be aware of clashes so as not to negatively impact on their event.
	Irish Open  –it is many years since we have run an Irish Open and the current feeling is that we are not in a position to run a full Open event for all age bands? If clubs & players are not supporting other National & Provincial events what is the point in running an Irish Open
	Referees – whilst the situation with regards to number of referees available for all events has improved we need to encourage more people to get involved and become referees. The aim should be for each province to have enough local referees to run their provincial events on their own and for the most experienced referees to officiate at National events. A notable change & improvement is the introduction of ‘Junior’ referees and this has been a huge success and needs to be continued.
	Succession Plan – The IJA needs to have a succession plan in place for people to manage their events. We cannot be depending on the same few people going forward.
	Early Bird Entry – to encourage entries for our national events we have introduced and ‘early bird’ fee. Any entries received after ‘early bird’ deadline date and before closing date incur an increased cost. This has worked as it is noticeable how many more entries we are getting in early to avail of reduced price.
	Player Etiquette & Behaviour at Events – we strongly urge clubs, coaches and parents to ensure their players/children are behaving themselves at the venue. Usually this just involves children running around the venue (often in their socks), wandering around the venue unsupervised etc.
	Thank You – I would like to thank the staff in the IJA office for all their help in running our National events. Also the various other volunteers in the background who help with logistics, refereeing, table officials etc – if we did not have this help these events simply would not take place.
	Level 2 Coaching Course, February - April 2026
	3 Weekend Course in Ashbourne Judo Club 9 participants - All Male Coaches

	Level 1 Coaching Course, January - March 2026
	2 Weekend Course in Triangle Judo Club 16 participants*- 12 Male, 4 Female *2 to be completed at a later date

	Level 1 Coaching Course, February - March 2026
	2 Weekend Course in Waterford Judo Club 8 participants- 1 Female, 7 Males
	All these courses could not have been run without Sean Sullivan, and we appreciate all the time, effort and dedication he puts into running these coaching courses.


	Coaching Report
	Goals for 2026

	New Coaching Assistant Course
	Who is it for?
	What is their role?
	Where are we in the process?

	GOVERNANCE REPORT
	Policy Review
	Board Governance
	Review of the IJA Constitution

	Executive Summary
	This report sets out the key areas considered by the Governance Commission for period from May 2025 to 31 May 2026. The commission was set up following AGM 2024. In accordance with its documented terms of reference the main responsibilities of the Governance Commission include the following:
	Provide, on an annual basis, a written report to the members at AGM.
	Review the IJA’s corporate governance policies and practices and monitor compliance by the Company insofar as it relates to the Company’s Constitution, the Sport Ireland Code and/or culture, conduct and values.
	Ensure that meetings are held in an efficient and effective manner.
	Encouraging constructive discussions and debate at meetings.
	Promote effective communication between members of the commission and the board of directors and between the commission and the management committee of the Association


	YOUTH COMMISSION REPORT
	Goals for 2026

	Youth Commission
	Achievements in 2025

	HIGH PERFORMANCE REPORT
	IJA Performance Plan & Strategic Overview 2025- 32
	Joshua Green - 73KG
	2nd Gold Coast Oceania Open 2025
	3rd Skopje Senior European Cup 2025
	7th Dushanbe Grand Slam 2025

	Bearach Gleeson - 90KG
	3rd place – Santo Domingo Panamerican Open (Jun 2025)
	7th place – Taipei Asian Open (Jul 2025)
	7th place – Skopje Senior European Cup (Sep 2025)
	Joshua Green- 73kg Silver at the Australian Continental Open 2025(Grand Prix Points Edition)
	Joshua Green gained “490” WRL points

	National Pathways
	2025 Japan Tour
	Ben Fletcher
	Eoin Fleming
	Sami Smithson

	New National Coaching Staff
	The updated coaching structure continues to strengthen the delivery and support of the IJA Performance Programme across all age groups and pathway levels, with several new appointments introduced in 2025

	Irish National Squad Training (INSTs)
	Irish National Development Training (INDTs)
	Adria Alpe International - Italy (January U18 and U21)
	Teplice Cadet European Cup & International Training Camp
	St. Gallen Open, Switzerland

	2026 Brief Update
	Cadet and Junior National  Pathway (Jan - May 2026)
	17 qualified pathway athletes as of April 2026 (up from 4 athletes at start of January
	2026)
	26 medals won at Cadet & Junior National pathway team qualifying events
	2026 Cadet Pathway (u18) - 9 athletes
	2026 Junior Pathway (u21) - 8 athletes
	Upcoming Events

	2026 Brief Update
	High Performance
	Go Raibh Maith Agat
	TREASURER’S REPORT
	To ensure that the voting members have sufficient information and understanding of the organisations finances.
	To demonstrate compliance with the requirements of the Companies Acts.
	To ensure the IJA complies with Sport Ireland’s good governance code as it relates to financial reporting.

	Treasurer’s Report
	Purpose

	Why did we incur a deficit?
	Sources of Funding
	IJA Income is ‘Unrestricted’, that is, the Board has significantly more discretion as to how this income can be spent
	It fills gaps in Sport Ireland funding, for example, €35k for Insurances.
	It can be used where SI requires the IJA to co-fund new initiatives, for example, High Performance Coaching roles.

	Understanding our Funding
	Sport Ireland Funding
	Key Observations

	Expenditure
	Deferred Grants
	Financial Stability and Audit Conclusions
	FinancIal Stability
	Audit Report Conclusions
	The purpose of retained reserves?
	Reserves are not surplus cash; they are funds held to ensure the organisation can operate safely and sustainably
	They enable the association to absorb working capital shortfalls:


	Retained Reserves
	Key Financial Risks
	Primary Risk
	Other Risks

	PRESIDENT’S ADDRESS
	As we look ahead to the next stage of Irish Judo’s journey, I want to begin by thanking everyone involved in our sport for your continued support, commitment, and belief in what we are trying to build together. Irish Judo exists because of the people within it — the volunteers, coaches, referees, athletes, parents, officials, and clubs who give their time and energy week after week.
	Over the past year, I’ve become even more aware of the potential within Irish Judo. We have passionate people, strong clubs, talented athletes, and a community that genuinely cares about the future of our sport. The challenge now isn’t just maintaining what we have; it’s deciding what we want to build next.
	For me, the focus must be on building something sustainable. I feel success is about more than medals or membership numbers. It’s about creating a sport that is inclusive, stable, well run, and able to support people at every stage of their judo journey.
	Too often in sport, boards can become caught up in dealing with day-to-day issues. While those matters are important, the role of the Board must also be to look ahead — to think strategically, plan properly, and make decisions that will strengthen Irish Judo long term.
	This year will also mark an important step forward with the appointment of a CEO. I genuinely believe this is a major moment for Irish Judo. The demands on sporting bodies continue to grow, and having dedicated operational leadership is essential if we want to continue progressing and delivering for our members. I’m looking forward to working closely with our new CEO as we move into this next phase for Irish Judo.
	It means continuing to improve how we govern and communicate as an association, while keeping safeguarding and transparency at the centre of what we do. It also means ensuring Irish Judo is adaptable and prepared for the changing environment in which it now operates. As I’ve said before, expectations on governing bodies are continuing to grow, and we need to be ambitious enough not just to meet those expectations, but to lead where we can.
	One of the biggest pieces of work ahead of us will be the development of our next Strategic Plan for 2028 and beyond. We need to be thinking further ahead than just the next couple of years. This is an opportunity to step back and think carefully about where Irish Judo should be going, what our priorities are, and how we make sure the Irish Judo is fit for the future.
	Our members and their clubs remain the heart of Irish Judo. Without strong clubs, there is no future for our sport. Supporting clubs and members must remain one of our biggest priorities over the coming years.
	We need to continue helping clubs grow, supporting volunteers, and making judo accessible to as many people as possible. That means looking carefully at how we retain members, support coaches and referees, and create pathways for people who want to stay involved beyond competition.
	Not every member’s journey will look the same, and that’s important to recognise. For some, judo is about competition and high performance. For others, it is community, confidence, fitness, friendship, or personal development. Each of those experiences matters, and our Irish Judo needs to value them equally. Continuing to create a more inclusive organisation must be a major focus for Irish Judo.
	When it comes to women in judo, this is about far more than targets or compliance. It is about ensuring women and girls feel welcomed, represented, supported, and encouraged at every level of the sport. While there has been positive progress, there is still more work to do, and we need to continue supporting female athletes, coaches, referees, volunteers, and leaders across Irish Judo. Sport Ireland’s requirement for a 50:50 gender balance on National Governing Body boards by 2027 is something we will also be focusing on over the coming year, not simply because it is required, but because greater diversity and representation will strengthen Irish Judo as a whole.
	The same applies more broadly across inclusion generally. Adaptive judo and youth engagement are not side projects — they are central to what Irish Judo should represent as a sport.
	One of the most encouraging things in recent years has been seeing more young people becoming involved beyond the tatami — in refereeing, coaching, volunteering, and leadership roles.
	The future of Irish Judo depends on developing people, not just athletes. We need to continue giving younger members opportunities to contribute, learn, and grow within the Irish Judo.
	Like many volunteer-led sports, there can sometimes be a tendency to rely on the same small number of people for too long. If Irish Judo is to keep progressing, we need to encourage the next generation to step forward with fresh ideas and new energy.
	High Performance, our international ambitions remain strong, but sustainable success takes time. As we continue building towards Los Angeles 2028 and Brisbane 2032, our focus must remain on creating strong foundations at home.
	That means developing athlete pathways, supporting coaches, strengthening governance within high performance structures, and ensuring our systems are consistent and sustainable.
	We all want to see Irish athletes succeed on the international stage, but success in high performance begins with a healthy domestic sport and a strong culture throughout the Irish Judo.
	At the same time, we should never lose sight of the wider values of judo. Our role is not just to develop successful competitors, but confident, resilient, and respectful people.
	Financial stability will continue to be one of the Board’s key priorities. We have a responsibility to manage the organisation carefully, make good long-term decisions, and ensure Irish Judo remains sustainable into the future.
	Like many sporting governing bodies, we are operating in an environment where expectations continue to grow. Balancing ambition with financial responsibility will remain important.
	We also need to continue looking at how Irish Judo operates as an organisation and whether our structures are fit for the future. As sport becomes more professional, there is an increasing need for expertise, capacity, and support systems — while still protecting the volunteer spirit that makes Irish Judo what it is.
	.
	Irish Judo has a great deal to be optimistic about. We have dedicated people throughout the country who care deeply about the sport and want to see it continue to grow. The next few years will be important. We have an opportunity to shape Irish Judo into a sport that is modern, inclusive, ambitious, and sustainable, while still staying true to the values that make judo unique.
	If we continue to work together with honesty, respect, and a shared sense of purpose, I believe Irish Judo has a very strong future ahead.
	.
	Go raibh míle maith agaibh go léir,
	Go raibh maith agat!

