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Introduction

The Irish Judo Association (IJA) is the National Governing Body for Judo in Ireland, recognised by
Sport Ireland and affiliated to the International Judo Federation (lJF).

As a Type B organisation under the Sport Ireland Governance Code for Sport, the IJA is a
member-based, volunteer-led organisation, supported where appropriate by staff and contractors.

The IJA is committed to maintaining high standards of governance that are appropriate,
proportionate and effective, while recognising the scale, resources and voluntary nature of the
organisation.

Purpose of the Governance Code

This Governance Code sets out how the IJA ensures:
e Effective leadership and oversight
e Sound decision-making and accountability
e Transparency to members and stakeholders
e Ethical behaviour consistent with Irish sporting values and IJF standards

This Code applies to:
e Board Directors
e Officers and commission members
e Employees and contractors
e Volunteers acting on behalf of the IJA

Governance Framework
The governance of the IJA operates within the following framework, appropriate to a Type B National
Governing Body:
1. lIrish law and regulatory obligations
Sport Ireland Governance Code for Sport
IJA Constitution
This Governance Code

vk wN

IJF Statutes and Codes (where applicable)
Where conflicts arise, Irish law and Sport Ireland requirements take precedence.

Principles of Good Governance

The IJA adopts the five principles of the Sport Ireland Governance Code for Sport, applying them in a
proportionate and practical manner consistent with a Type B organisation and affirms its
commitment to:

e Proportionate, effective and lawful governance

e Transparency and accountability to its members
e The values of Irish sport and international judo
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Principle 1 — Leading Our Organisation

The Board is responsible for the overall leadership of the IJA and shall:

Set the strategic direction of the organisation
Protect the reputation and integrity of Irish judo
Ensure decisions are made in the best interests of the membership as a whole

The Board focuses on governance and oversight
Day-to-day operations are delegated to staff, officers or volunteers, as appropriate
The roles of the Chair, Board members, officers and committees are clearly defined

Principle 2 — Exercising Control Over Our Organisation

The Board ensures that, proportionate to a Type B organisation:

Accurate financial records are maintained

Annual audited accounts are prepared and presented to members
Budgets are approved and monitored by the Board

Financial controls are appropriate to the size and resources of the IJA

The Board:

Identifies key risks facing the organisation
Maintains a practical risk register
Ensures compliance with safeguarding, integrity and anti-corruption obligations

Principle 3 — Being Transparent and Accountable

The IJA shall:

Hold an Annual General Meeting in line with its Constitution
Provide members with reports on activities, governance and finances
Communicate decisions clearly and in a timely manner

The IJA will make the following available to members and stakeholders:

Constitution and Governance Code
Board composition and commission structures
Annual reports and Sport Ireland compliance statements

Principle 4 — Working Effectively

As a Type B organisation, the Board shall ensure:

A balance of relevant skills, experience and perspectives
Clear and fair election or appointment processes
Appropriate turnover and succession planning
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e Board members receive induction appropriate to their role
e Training is provided where governance needs are identified
e Conflicts of interest are declared and managed transparently

Principle 5 — Behaving with Integrity

The lJA expects all those acting on its behalf to:
e Behave honestly, respectfully and responsibly
e Comply with JA Codes of Conduct, Conflicts of Interest and Ethical Behaviour policies
e Uphold the standards of the JF Code of Ethics where relevant

e The welfare of children, young people and vulnerable adults is a priority
e Safeguarding policies comply with Sport Ireland requirements
e Vetting and safeguarding training are implemented proportionately

Relationship with the International Judo Federation

As a recognised IJF national federation, the lJA:
e Complies with IJF Statutes and membership obligations
e Recognises IJF disciplinary and ethical frameworks in international matters
e Promotes the values, philosophy and spirit of judo
These obligations are fulfilled in a manner consistent with Irish law and Sport Ireland requirements.

Monitoring, Compliance and Review

e The Board monitors compliance with this Governance Code
e A Sport Ireland Public Statement of Compliance is maintained
e This Code is reviewed at least every three years

Review

This Governance code shall be reviewed by the Board of Directors at least every three years.

End of Policy
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Appendix 1: Compliance Checklist

This checklist supports the Irish Judo Association in demonstrating compliance with the Sport Ireland
Governance Code for Sport as a Type B organisation. It is intended to be used by the Board as a
practical governance oversight tool and should be reviewed annually.

Principle 1 — Leading Our Organisation

[J The organisation has a clear mission, vision and strategic direction [(dYes I No
[J Roles and responsibilities of the Board are clearly defined [dYes I No
[ There is a clear separation between governance and operational roles [(dYes I No

[ The Chair leads the Board effectively and promotes collective responsibility [ Yes [ No
[0 Board decisions are made in the best interests of the organisation as a whole [ Yes [ No

Principle 2 — Exercising Control Over Our Organisation

[J The Board approves an annual budget [(dYes I No
[ Financial records are maintained accurately and transparently [IYes [ No
[ Annual accounts are prepared and presented to members [IYes [ No
[ Appropriate financial controls are in place IYes [ No
[ Key organisational risks are identified and monitored [(dYes I No

Principle 3 — Being Transparent and Accountable

[ An Annual General Meeting is held in line with the Constitution IYes [ No
[0 Members are provided with timely governance and financial information [IYes [ No
[0 Governance documents are published or made accessible [(dYes I No
[ A Public Statement of Compliance is maintained [(dYes I No

Principle 4 — Working Effectively

[0 The Board has an appropriate mix of skills and experience IYes [ No
[0 Board recruitment and election processes are transparent JYes I No
[0 Board members receive induction and governance guidance [(dYes [INo
[ Conflicts of interest are declared and managed [(dYes I No

Principle 5 — Behaving with Integrity

[ A Code of Conduct is in place and applied IYes [ No
[ Safeguarding policies comply with Sport Ireland requirements [IYes [ No
[ Vetting and safeguarding training are implemented where required [(dYes I No
[ Ethical standards consistent with IJF and Irish sport are upheld [(dYes I No

Annual Board Review Sign-Off
The Board confirms that this checklist has been reviewed and considered as part of its governance
oversight.

Date of Board review:

President’s name:

President’s signature:
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