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Introduction 
The Irish Judo Association (IJA) is the National Governing Body (NGB) for Judo in Ireland. Our mission 
is to develop, foster, promote and organise judo activities and offer guidance and leadership whilst 

preserving the integrity and principles of the sport of judo on the island of Ireland.  
 

The Irish Judo Association is committed to providing an environment that will result in an increase in 
the level of participation and performance in Irish Judo.  

 
Our mission is supported by the Judo moral code, courtesy, courage, honesty, honour, modesty, 
respect, and self-control. 

Purpose 
The purpose of this Conflicts of Interest Policy is to ensure that all decisions and actions taken within 
the Irish Judo Association (IJA) are made in the best interests of the organisation, free from any 

undue influence, bias, or personal gain. This policy is aligned with the governance expectations set 
out for National Governing Bodies under the Sport Ireland Governance Code for Sport, which 

emphasises transparency, accountability, and integrity in sports governance.  

Scope 
This policy applies to all key stakeholders within the IJA in particular: 

 
• All members of the Board of Directors 

• Commissions, sub commissions, and working groups 
• Employees, contractors, and consultants 

• Volunteers in positions of trust 
• Any individual representing IJA in decision-making or advisory roles 

Definitions 

Conflict of Interest 

A conflict of interest arises when an individual’s personal, professional, or financial interests could 
improperly influence their duties to the IJA.  

 
Conflicts may be: 

 
• Actual – a real conflict exists 

• Potential – a conflict may arise in the future 
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• Perceived – an outside party could reasonably believe a conflict exists 
 

 
Examples include but are not limited to: 

 
• Personal or family relationships influencing decisions 

• Financial interests in companies supplying services to the IJA 
• Holding roles in other sports organisations that may conflict with IJA’s interests 

• Using IJA information, resources, or influence for personal benefit 

Consideration Generated Conflicts 

Offers of significant gifts, tokens, commissions or other benefits in kind from suppliers of services, 
potential suppliers of service or members for matters directly or indirectly related to association 
business is a consideration-based conflict of interest. 

Family relationships 

‘Member of the family’, in relation to any person, means that person’s father, mother, grandfather, 
grandmother, father-in-law, mother-in-law, spouse or civil partner, cohabitant, son, daughter, 
grandson, granddaughter, brother, sister, half-brother, half-sister, uncle, aunt, nephew, niece, first 
cousin, step-son, step-daughter, step-brother, step-sister, son-in-law, daughter-in law, brother-in-law 
or sister-in-law. 

Policy Statement 
The Irish Judo Association (IJA) shall ensure that its Directors, CEO, staff and volunteers at all times 
individually and collectively when acting in that capacity, act in a manner free from conflicts of 
interest. 

This policy is based on the principles of good governance identified by Sport Ireland, which require 
sporting bodies to maintain robust governance structures, promote ethical decision-making, and 

safeguard organisational integrity.  
 

Key principles include: 
• Transparency in declaring interests 

• Accountability in how conflicts are managed 
• Independence of decision-making 
• Integrity in avoiding undue influence 

• Fairness to all members, athletes, and stakeholders 

Identification of Conflicts of Interest 
Every Director, CEO, staff member and volunteer shall identify all potential conflicts between his or 
her own interests and the interests of the association and shall take all necessary steps to ensure his 
or her role in the association is not influenced by any other interest. 
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Where the CEO forms the opinion that an item on the agenda, or part of an item on the agenda for a 
Board of Directors Meeting or for a commission meeting, may present a Director or a member of the 
commission or any other participant in the meeting, with a conflict of interest, they shall advise the 
President, and the participant concerned of this potential conflict of interest 

Where the President forms the opinion that an item on the agenda, or part of an item on the agenda 
for a Board of Directors Meeting or for a commission meeting, may present a director or a member of 
the commission or any other participant in the meeting, with a conflict of interest, they shall advise 
the secretary, the CEO and the participant concerned of this potential conflict of interest. 

Meetings and Association Activities 
The Agenda for every Board of Directors meeting and for all commission meetings shall include, as a 
standard item at the commencement of each meeting, a “Conflicts of Interest” declaration, to 
facilitate early declarations of interest by any participant in the meeting. 

Directors, CEO, staff members and volunteers shall not, in any manner, directly or indirectly, 
participate in the consideration or determination of any matter which he or she, or a body with 
which he or she is connected, has a pecuniary interest or other conflict of interest or where a 
reasonably perceived conflict of interest exists.  

Accordingly, he or she shall withdraw from any meeting or part of the meeting during which such a 
matter is to be considered or determined. 

Quorum 

If the withdrawal of a participant from a meeting in pursuance of the avoidance of a conflict of 
Interest would cause the meeting to become inquorate the remaining members shall be treated as 
constituting a quorum while the matter in question is being considered or determined by the board 
of directors or commission. 

Declaration of Interests 

Declaration 

All Board members, committee members, and senior personnel must complete a Conflicts of 
Interest Declaration Form when appointed to the board. This form will be maintained by the IJA 

Chief Executive Officer. 

Ongoing Disclosure 

Individuals must also declare conflicts: 

• As soon as they arise 
• Prior to discussion of agenda items where a conflict may exist 

• When requested by the President or Chief Executive Officer 

Manner of declaration 

If an officer of the IJA is or becomes interested, directly or indirectly, in: 

• a contract (transaction/arrangement/proposal) that is made or proposed to be made by the 

IJA or proposed to be amended by the IJA, or 
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• any matter prescribed by Sport Ireland as a conflict of interest; or  

• any other matter identified by the board of directors; 

 
as soon as is possible after the contract (transaction/arrangement/proposal) is so made or proposed 

to be made, after he or she becomes so interested, such officer must declare the nature of his or her 
interest in accordance with the following procedure: 

 
(a) where the officer is the chair of the board of directors, in writing to the board of directors 

and served on the secretary, 

(b) where the officer is the secretary, in writing to the board of directors and served on the 
chair; 

(c) where that officer is any other member of the board of directors, in writing to the board and 
served on the secretary and the chair; 

(d) where that officer is the CEO, in writing to the board of directors and served on the 
secretary; or 

(e) in any other case, in writing to the board of directors and CEO and served on the secretary, 
 

In the case of the declaration as outlined above by a member of the Board: 
(a) where the contract or matter concerned comes before a meeting of the board, the 

declaration shall also be made in person by the person (if present) at the meeting at which 
the contract or matter is being considered; and 

(b) in every other case, the secretary shall read the declaration made in writing at the next 
meeting of the board of directors held after service of that declaration. 

 
The minutes of the board and other committee minutes shall record details of each conflict 
identified or discussed and the action taken or proposed to be taken to avoid or manage that 

conflict. These conflicts should be added to the Conflicts of Interest Register. 

Register of Interest Declarations 

The IJA will maintain a Register of Interests, reviewed at least annually. This practice is consistent 

with governance best-practice expectations for Irish sports bodies as outlined in Sport Ireland 
governance resources.  

 
The register will include: 

• Financial interests 

• Roles in other organisations 
• Family or close personal relationships relevant to IJA business 

• Any other declared conflict of interest 
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Within 3 working days after a declaration or notice of conflict of interest is made or given, the CEO of 
the association shall cause a copy of the declaration or notice to be entered in the CONFLICTS OF 
INTEREST REGISTER, kept for that purpose, and that register shall- 

• be open for inspection without charge by any officer, auditor or member of the association or 
the internal audit function and 

• be available at every general meeting of the association and, if adequate notice in advance is 
given to the secretary or the CEO by any director, at any meeting of the board of directors. 

Managing Conflicts of Interest 
Upon declaring a conflict, the following actions may be taken: 

Recusal 

The conflicted individual must: 
• Leave the meeting during discussion and decision 

• Not attempt to influence deliberations 
• Not receive privileged information related to the matter 

Transfer of Duties 

If a conflict is ongoing, the person’s role in that area may be reallocated. 

Restrictions 

In some cases, participation may be restricted rather than fully prohibited. 

Documentation 

All conflicts and actions taken must be recorded in: 
• Minutes of the relevant meeting 

• The Register of Interests 

Recurring Conflicts of Interest 

In the case of a member of the board of directors, where recurring or ongoing conflicts of interest 
arise for the member, then— 

• where the member concerned is the chair of the board, he or she shall seek formal or 
informal guidance from some or, all of the other directors, and 

• where the member concerned is not the chair, he or she shall seek formal or informal 
guidance from the chair,  

as to whether it is appropriate to resign and, following the consideration of such guidance by the 
member concerned, he or she shall resign as a member of the board of the association if he or 
she considers it appropriate to do to in the circumstances. 

Failure to Comply 
Failure to declare or properly manage a conflict of interest may result in: 

• Removal from committees or positions 
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• Disciplinary procedures under the IJA Constitution and governance framework 
• Reporting to Sport Ireland / Corporate Enforcement Agency in serious cases where 

governance compliance is impacted. 
 

Review 
This policy will be reviewed: 

• Every three years 
• In response to updates in Sport Ireland’s Governance Code or statutory requirements 

• Following any governance incident that highlights the need for revision 

 
 

End of Policy 
 

Appendix A – Conflicts of Interest Declaration Form 
 

CONFLICTS OF INTEREST REGISTER 
 
Name: 
 
Role: 
I hereby declare the following interests that may conflict with the interests of the Irish Judo 
Association: 
Type of Interest Description of Interest 
 
Financial 

 

 
Roles in other Organisations 

 

 
Family / Close Personal relationships 

 

 
Other Conflicts 

 

I confirm that the information provided above is complete and correct.  
 
I acknowledge that any changes in these declarations must be notified to the IJA as soon as 
practicable and no later than 28 days after the interest arises.   
 
I am aware that if I do not make full, accurate and timely declarations then civil, criminal or 
internal disciplinary action may result. 
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SIGNED: 
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Appendix B – Register of Interests 

        
Board of Directors       

Director Name Primary Role Role 2 Role 3 
Financial 
Interests 

Roles in 
other 

Organisations 

Family / 
Close 

Personal 
relationships 

Other 
Declared 
Conflicts 

Sylvia O Flynn President     Yes Yes Yes Yes 
Timothy Kelly Hon. General Secretary     No No No No 
David Hickson Treasurer     Yes Yes Yes Yes 

Michael Power Vice President 
Head of Refereeing 
Commission   No No No No 

Paul Pender Connacht Rep      Yes Yes Yes Yes 
Maria Freaney Connacht Rep      No No No No 
Sara O Gara Leinster Rep     Yes Yes Yes Yes 
Robert Stewart Leinster Rep     No No No No 
Sean Fleming Ulster Rep     Yes Yes Yes Yes 
Emma Scott Ulster Rep     Yes Yes Yes Yes 
Raymond 
Slattery Munster Rep     No No No No 
Una Cotter Munster Rep     Yes Yes Yes Yes 

Aisling Dunne 
Independent Non Exec 
Director     No No No No 

        
Governance Commission 

  
    

Name Primary Role Role 2 Role 3 
Financial 
Interests 

Roles in 
other 

Organisations 

Family / 
Close 

Personal 
relationships 

Other 
Declared 
Conflicts 
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Michael Power Chair Vice President Head of Refereeing Commission Yes Yes Yes Yes 
Timothy Kelly Commission member Hon. General Secretary   No No No No 
David Hickson Commission member Treasurer   Yes Yes Yes Yes 
Sara O Gara Commission member Leinster Rep   No No No No 
Grainne 
Murphy Commission member     Yes Yes Yes Yes 

Sean Fleming Commission member Ulster rep   No No No No 
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