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Introduction

The Irish Judo Association (IJA) is the National Governing Body (NGB) for Judo in Ireland. Our mission
is to develop, foster, promote and organise judo activities and offer guidance and leadership whilst
preserving the integrity and principles of the sport of judo on the island of Ireland. The Irish Judo
Association is committed to providing an environment that will result in an increase in the level of
participation and performance in Irish Judo. Our mission is supported by the Judo moral code,
courtesy, courage, honesty, honour, modesty, respect, and self-control.

Objectives

The Irish Judo Association (IJA) is committed to maintaining the highest standards of integrity,
transparency, and accountability across all governance, operational, sporting, and commercial
activities. This Conduct & Ethical Behaviour Policy establishes mandatory standards of conduct for all
personnel acting on behalf of the lJA.

Scope

This policy applies to all officers to include Directors, Commission Members, Employees, Volunteers,
National Team Staff, Referees, Table Officials and any individual or entity acting for or on behalf of the
IJA. It also applies to Member Clubs when representing the Association.

Policy Statement

All lJA activities—sporting, financial, administrative, selection-based, and disciplinary—must be
conducted with due skill, care and diligence and free from improper influence. Violations may result in
disciplinary action, termination, and referral to statutory authorities.

This policy should be read in conjunction with the IJA Codes of Conduct, the Conflicts of Interest policy
and the Anti Corruption Policy.

Ethical Behaviour Standards

The Ethical Behaviour Standards outline the fundamental principles of personal and business conduct
for all officers in IJA, in order to adhere to the legislative requirements. IJA officers are required to
comply with the following four Ethical Behaviour standards:

Acts with Honesty and Integrity

1JAs officers will:
a. behave with dignity, respect, and honesty in dealings with members of the association; and
with any others with whom the association interacts.

b. behave with dignity, respect, and honesty in respect of all internal association matters.
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c. avoid circumstances in which personal interests’ conflict, or appear to conflict, with the
interests of the IJA or its members e.g. abuse of personal privileges, accepting gifts or
nepotism.

d. In some circumstances an IJA officer may directly or indirectly hold an interest that
conflicts/may conflict with the association’s interest. In all such circumstances, and in order
to protect both the individual and the association when exercising objective decisions, such
interest must be declared in advance. The officer will be required to be absent from any
meeting at which a decision may be taken by the association that relates to this personal
conflict.

Where a director of the IJA has a personal relationship with an employee of the association, he or she
will be absent from all meetings or discussions that relate to employee matters.

External positions held or involvement by an IJA officer in outside activities must not:
e give rise to any real or apparent conflict with the members’ interests.
¢ adversely reflect on the association; or
e interfere with an individual’s job/role performance.

IJA members entrust the resources used by the association to the board of directors. The board is
responsible for ensuring that all IJA resources, including IJA name, emblem, physical property, services,
time, information, and intellectual property, are properly allocated and used.

IJA must maintain its books and records with integrity, recording in an accurate and timely manner all
transactions.

No IJA officer may solicit or accept gifts, sponsorships, hospitality, or service that would compromise,
or give the appearance of compromising, their position or any decision taken by or on behalf of IJA.

All JA officers will be reimbursed for legitimate expenses incurred in the course of carrying out their
duties on behalf of the association.

IJA officers will comply with all laws & regulations applicable to the association and its operations.

Where it is suspected that a breach of any law, code of practice or any regulation has occurred, it must
be reported to the appropriate individual or commission in accordance with IJA’s policies and
procedures.

Acts with due skill, care, and diligence
The association will comply with this standard as follows:
l. ensuring relevant people have the appropriate knowledge of the business activities of the
association.
Il.  ensuring relevant persons have appropriate knowledge of the legal and regulatory framework,
including any legal obligation or standard imposed by Sport Ireland
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lll.  ensuring relevant persons are operating in compliance with the systems and controls,
processes, policies and procedures of the association and any legal obligation or standard
imposed on the association.

V. ensuring relevant persons act without detriment to members, the association, its related
undertakings, or Sport Ireland.

V. ensuring that any communication, including any record, provided to a member or other person
is clear, accurate, up to date and not misleading.

VL. will act appropriately in any decision-making, including collective decision-making, ensuring
decisions are properly informed and exercising sound judgement, and

VIl.  will monitor the performance of any delegated tasks and ensure that those tasks are
appropriately performed.

Cooperates in good faith and without delay with Sport Ireland
The IJA commits to complying with this requirement by ensuring that the relevant person cooperates

in good faith and without delay with Sport Ireland and with any other relevant authorities, by:

¢ responding to requests and requirements under legislation in an open and timely manner,

e disclosing information or records when required to do so under legislation

e attending meetings and interviews when required to do so under legislation

¢ not providing false, inaccurate, or misleading information, records, or explanations,

¢ not destroying, hiding, or putting beyond reach information or records that it is reasonable for
the person to expect to be required to be disclosed under legislation

¢ not engaging in evasive, misleading, or obstructive conduct.

Acts in the best interests of members
In the spirit of the core Judo philosophy of ethical conduct and personal development lJA officers will

act with integrity, openness and honesty in all relationships, dealings, and transactions with members.

Every A officer will:
o perform their duties and act with utmost professionalism in a courteous manner, and will treat
all members equitably and with respect at all times;
e maintain member-confidence in both the association and in the position to which the person
has been elected or appointed and will undertake any training necessary in order to gain the
skills, qualifications, knowledge and experience to perform their duties in a competent manner;

Operates in compliance with Industry Standards
IJA commits to complying with Sport Ireland Codes and Conduct/Practices related to the association

activities and as such will adhere to same, as well as the internal policies, procedures, and controls in
place to meet this commitment.

Compliance with the Ethical Behaviour Policy

IJA officers are fully committed to ensuring that all business decisions and actions comply with
applicable laws, standard rules, codes of practice and regulations, and to observing the highest
standards of behaviour in accordance with best practice.

Version 2.0 April 2026 IJA Confidential Page 6 of 8



Irish Judo Association Ltd. Ethical Behaviour Policy

The IJA will ensure that:
e All lJA officers will be made aware of the Ethical Behaviour Policy.
* No lJA officer will be asked to do anything that would contravene the policy
e Queries and concerns arising under the policy will be dealt with promptly in accordance with
the association’s policies and procedures.

Breaches of Ethical Standards

All breaches of the Ethical Behaviour Standards shall be reported to the Board immediately and the
board will take such action as required, including, where appropriate, disciplinary action to address the
breach.

All breaches of ethical behaviour standards by members, officers whether directors, Commission
members, voluntary officers, or staff members, shall be dealt with in accordance with the lJA’s
Disciplinary Procedures.

“Whistle blowing”

The practice of reporting incidents in good faith, evidence based, incidents of wrongdoing shall be an
exception to the core principle of confidentiality applicable to all information obtained in respect of
association business and those with whom the Association does business and shall be operated in
accordance with the association’s Whistleblowing Policy as set out in the association’s Policies Manual.

All Officers are encouraged to approach the CEO where they have concerns about suspected
misconduct by any other Officer. Such approaches shall be responded to sensitively & as far as possible
in strict confidence. In particular, Officers who raise such concerns in good faith shall be assured that
the Association will not discipline or disadvantage them in any way and will do its utmost to prevent
their actions from leading to any other negative consequences.

The Board shall be notified as soon as practical of all conduct which is suspected to be unethical.

Related Policies
This policy should be read in conjunction with:
¢ 1JA Code of Conduct
e 1JA Disciplinary Procedures
e 1JA Conflicts of Interest Policy
e |JA Safeguarding Policy
e Sport Ireland Safeguarding Guidance
e Sport Ireland Governance Code for Sport

Review

This policy shall be reviewed by the Board of Directors at least annually.
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End of Policy
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